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Daffodil standard

Every Daffodil document is written to be understood, applied, evidenced and reviewed.

e Know the non-negotiable requirements, the responsible lead and the point for escalation.
e Put pupils' welfare, dignity, equality and access at the centre of each decision.

e Act promptly where safety or safeguarding may be at risk; do not wait for certainty.

e Make reasonable adjustments and listen to the pupil's voice in an accessible way.

e Keep factual, dated and secure records; review whether action made the intended difference.

Effective August 2026 | Review August 2027 or sooner if required



DAFFODIL PREPARATORY SCHOOL | SAFEGUARDING AND SAFER WORKING POLICY

Contents

The contents lists the main sections only. Subsections remain available through Word's Navigation Pane.

POLICY SUMMAIY c.cuiiiiiniiiiiiiiiiiiiiiiiiiieietetetetetatasesessesereresesesesesasassssssssesesesesesssasasas Page 3
Part 1 Child protection and safeguarding .....c.cccccccieiiiiiiiiiieiieiiiieiieceiceceacesseconcenes Page 3
Part 2 Concerns and allegations about adults ........ccccceiiiiniiiiiiiiiieiieciiciieciececnees Page 26
Part 3 Safer recruitment and ongoing suitability ......ccccccveiiiieiiiiiiiiiiiiiiiiieciinenaees Page 28
Part 4 Staff conduct and professional boundaries ..........cccccieieievnieieiiiiiiiicininnnas Page 30
Part 5 Speaking up and whistlebloWing......ccccceveieiiiiiiiiiiiiinieieiiiiiiiiiicieieccaaees Page 42
Part 6 ONnline safety c.ccceiiiiieiiiiiiiiiiiiiereireriereiecerceseseceressasesesssasecesessssasesessssass Page 43
Part 7 Social media and digital conducCt ........cccceeeiiiieiniiririiieiercrrerecerercesececernsens Page 49
Part 8 Monitoring, accountability and review.......ccccccceeveieiirieininieicirerecercrcecececenes Page 51
Part 9 Putting the policy into practiCe ....ccccciieieieiiiiiieieiiiieieceiercriecectcscasacecesnnnes Page 52
References and statutory gUidanCe ....c.ccieieiiieiiinieiiiieieciiriesecetercssesecesssasasecenes Page 54

Daffodil Preparatory School | Controlled document | Page 2



DAFFODIL PREPARATORY SCHOOL | SAFEGUARDING AND SAFER WORKING POLICY

Policy summary

This operating table converts the policy into minimum actions and evidence. It supports implementation

but does not replace the detailed modules.

Decision point Minimum action Required evidence Review point
Immediate Protect the child, contact the DSL without | Safeguarding record, Same day and at
concern delay and record the child's words chronology and referral each material
accurately. decision development
Concern about an | Preserve neutrality; refer to the Allegation/low-level concern | Atclosure and
adult Headteacher or Chair as applicable and record and external advice termly trend
follow LADO thresholds. review
Safer recruitment | Complete identity, barred-list/DBS, right- SCR entry and recruitment Before start and
to-work, qualification, reference and gap file termly SCR
checks before unsupervised work. sampling
Online or peer- Secure safety, preserve evidence, avoid Incident, risk assessment Within 24 hours
on-peer harm viewing or forwarding illegal imagery, and and support plan and until risk
apply safeguarding rather than behaviour- reduces
only triage.

Part 1 Child protection and safeguarding

This policy is available to all parents and carers:

e Onthe schoolwebsite:

e |n printed form upon request from the school office

Introduction

o At Daffodil Preparatory School, the safety and wellbeing of our pupils is our highest priority.
e \We are committed to creating and maintaining a safe, nurturing, and respectful environment where
children can learn, develop, and thrive free from harm.
e Safeguarding is the responsibility of every member of our school community, and we place the highest
importance on protecting pupils from all forms of abuse, neglect, and exploitation.
This policy sets out the school’s approach to safeguarding and child protection, including clear procedures
to follow where concerns arise. It ensures that all staff, governors, volunteers, and visitors understand their
responsibilities and are equipped to act swiftly and appropriately to safeguard pupils.

Our practice is guided by the statutory frameworks Keeping Children Safe in Education (KCSIE)and
Working Together to Safeguard Children, as well as the Independent School Standards Regulations
(ISSRs)and the expectations of Ofsted. We also actively promote British Values, helping pupils to develop
respect, tolerance, and responsibility as part of keeping themselves and others safe.

By working in partnership with parents, carers, and external agencies, we aim to provide the highest level of
protection and care for all pupils, ensuring that every child at Daffodil Preparatory School feels safe,
valued, and supported.

Policy statement and principles

e The School recognises its responsibilities of Safeguarding children.
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e |tisconcerned about the welfare and safety of its pupils and works to create a culture of security,
enabling pupils to feel valued, heard and to know that their wishes and feelings are respected.

e The school wants to work with children, parents and the community to ensure the safety of children and to
give them the very best in life.

This policy is one of a series in the school’s integrated safeguarding portfolio.

This policy is available on the school website and is included as part of staff induction. Our core
safeguarding principles are:

e safeguardingis everyone’s responsibility

e the school’s responsibility to safeguard and promote the welfare of children is ofparamount importance

e safer children make more successful learners

e policies will be reviewed at least annually unless an incident or new legislation or guidance suggests the
need for an interim review. The policy review shall be overseen by the proprietor.

Child protection statement

e Werecognise our moral and statutory responsibility to safeguard and promote the welfare of all pupils.

e We endeavour to provide a safe and welcoming environment where children are respected and valued.

e We are alert to the signs of abuse and neglect and follow our procedures to ensure that children receive
effective support, protection and justice.

e Ourschool always considers the best interests of the child.

e The procedures contained in this policy apply to all staff, volunteers and trustees and are consistent with
those of the local safeguarding partner arrangements.

Policy principles

The welfare of the child is paramount.

All children, regardless of age, gender, ability, culture, race, language, religion or sexual identity, have
equal rights to protection.

All staff have an equal responsibility to act on any suspicion or disclosure that may suggest a child is at risk
of harm.

Pupils and staff involved in child protection issues will receive appropriate support.

Policy aims

To provide all staff with the necessary information to enable them to meet their child protection
responsibilities.

To ensure consistent good practice.
To demonstrate the school’s commitment regarding child protection to pupils, parents and other partners.

Prevention through the teaching and pastoral support offered to pupils/pupils

Safeguarding legislation and guidance

The following safeguarding legislation and guidance has been considered when drafting this policy:

e Section 157 of the Education Act 2002

e The Education (Independent School Standards) Regulations
e The Safeguarding Vulnerable Groups Act 2006

e TheTeachers Standards 2012

e Working Together to Safeguard Children 2023
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Working Together: Transitional Guidance 2018

Keeping Children Safe in Education 2025

What to do if you’re worried a child is being abused 2015.
Sharing nudes and semi-nudes 2020

Behaviour in Schools 2022

Prevent Duty Guidance 2024

Relationship and Sex Education (RSE) 2021

Roles and Responsibilities

Please see Appendix three for more important contacts

The Designated Safeguarding Lead (DSL)

The designated safeguarding lead (DSL) takes lead responsibility for safeguarding and child protection
(including online safety) in the school. The DSL has the status and authority within the school to carry out
the duties of the post, which includes:

Ensuring the child protection policies are known, understood and used appropriately by staff, reviewed
annually and publicly available

Advising and supporting staff on child protection and safeguarding matters

Encouraging a culture of listening to children

Managing safeguarding referrals to children’s social care, the police, or other agencies

Taking part in strategy discussions and inter-agency meetings

liaising with the “case manager” and the designated officer(s) at the local authority where allegations are
made against staff

Making staff aware of training courses and the latest local safeguarding arrangement available through
the local safeguarding partnership arrangements

Transferring the child protection file to a child’s new school

Undergoing training and receiving regular updates to maintain the knowledge and skills required to carry
out therole, including Prevent awareness training

Responsible for all record keeping and maintenance of relevant files

Understand the filtering and monitoring processes that the school has in place to support online safety

The deputy designated safeguarding lead(s):

Is trained to the same level as the DSL and supports the DSL with safeguarding matters as appropriate.

In the absence of the DSL, the deputy DSL carries out those functions necessary to ensure the ongoing
safety and protection of pupils.

In the event of the long-term absence of the DSL, the deputy will assume the functions above.

Good practice guidelines and staff code of conduct

Good practice includes:

treating all pupils with respect

setting a good example by conducting ourselves appropriately

involving pupils in decisions that affect them

encouraging positive, respectful and safe behaviour among pupils

being a good listener
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being alert to changes in pupils’ behaviour and to signs of abuse, neglect and exploitation
recognising that challenging behaviour may be an indicator of abuse

reading and understanding the school’s child protection policy, staff behaviour policy and guidance
documents on wider safeguarding issues

being aware that the personal and family circumstances and lifestyles of some pupils lead to an increased
risk of abuse

referring all concerns about a pupil’s safety and welfare to the DSL, or, if necessary, directly to police or
children’s social care.
Abuse of position of trust

All school staff are aware that inappropriate behaviour towards pupils is unacceptable and that their
conduct towards pupils must be beyond reproach. Staff understand that under the Sexual Offences Act
2003 itis an offence for a person over the age of 18 to have a sexual relationship with a person under the
age of 18, where that person is in a position of trust, even if the relationship is consensual. This means that
any sexual activity between a member of the school staff and a pupil under 18 may be a criminal offence.
The school’s staff code of conduct sets out our expectations of staff and is part of induction.

Children who may be particularly vulnerable

e Some children may have an increased risk of abuse.

e Many factors can contribute to an increase in risk, including prejudice and discrimination, isolation, social
exclusion, communication issues and reluctance on the part of some adults to accept that abuse can
occur.

e Toensure that our pupils receive equal protection, we will give special consideration to children who are:

living away from home or in temporary accommodation

living in chaotic and unsupportive home situations

living transient lifestyles

affected by parental substance misuse, domestic violence or parental mental health needs

vulnerable to being bullied, or engaging in bullying

vulnerable to discrimination and maltreatment on the grounds of race, ethnicity,

religion, disability or sexuality

do not have English as a first language

at risk of sexual exploitation, female genital mutilation, forced marriage or being drawn into extremism.

This list provides examples of additionally vulnerable groups and is not exhaustive. Special consideration
includes the provision of safeguarding information and resources in community languages and accessible
formats for children with communication needs.

Children with special educational needs and disabilities

Children with special educational needs (SEN) and disabilities can face additional safeguarding
challenges. These children are more prone to peer group isolation or bullying (including prejudice-based
bullying) than other children. Children with SEND may have communication barriers and difficulties in
managing and reporting these challenges.

Additional barriers can exist when recognising abuse and neglect in this group of children, which can
include:
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e assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
disability without further exploration;

e the potential for children with SEN and disabilities being disproportionately impacted by behaviours such
as bullying, without outwardly showing any signs; and

e communication barriers and difficulties in overcoming these barriers. Staff are trained to manage these
additional barriers to ensure this group of Children are appropriately safeguarded.

Recognising abuse and neglect of those children with SEND, include cognitive understanding — being
unable to understand the difference between fact and fiction in online content, and then repeating the
content/behaviours in schools or colleges or the consequences of doing so.

Where additional support is required, we may work with external multi-agency professionals, such as
Speech and Language Therapists or Educational Psychologists, to provide tailored support for the pupil.

Children missing education

Attendance, absence and exclusions are closely monitored. A child going missing from education for
prolonged periods and/or repeat occasions can act as a vital warning sign of abuse and neglect, including
sexual abuse or exploitation, child criminal exploitation county lines, or mental health problems. The
school will monitor unauthorised absence and take appropriate action including notifying the local
authority, particularly where children go missing on repeated occasions and/or are missing for periods
during the school day, helps prevent the risk of them becoming a child missing education in the future. This
includes when problems are first emerging but also where children are already known to local authority
children’s social care and need a social worker (such as a child who is a child in need or who has a child
protection plan, or is a looked after child), where being absent from education may increase known
safeguarding risks within the family or in the community. Staff must also be alert to signs of children at risk
of travelling to conflict zones, female genital mutilation and forced marriage. Early intervention is
necessary to identify the existence of any underlying safeguarding risks and to help prevent the risk of them
going missing in future.

Mental health
Schools have an important role to play in supporting the mental health and wellbeing of their pupils.

All staff are aware that mental health problems can be an indicator that a child has suffered or is at risk of
suffering abuse, neglect or exploitation. Staff are also aware that where children have suffered adverse
childhood experiences those experiences can impact on their mental health, behaviour and education.

Prevention: creating a safe and calm environment where mental health problems are less likely, improving
the mental health and wellbeing of the whole school population, and equipping pupils to be resilient so that
they can manage the normal stress of life effectively. This will include teaching pupils about mental
wellbeing through the curriculum and reinforcing this teaching through school activities and ethos;

Identification: recognising emerging issues as early and accurately as possible;

Early support: helping pupils to access evidence based early support and interventions;
Access to specialist support: working effectively with external agencies to provide swift
access or referrals to specialist support and treatment

Where staff are concerned that a child’s mental health is also a safeguarding concern, they will discuss it
with the DSL or a deputy. See Pupil Wellbeing Policy
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Whistleblowing if you have concerns about a colleague

Staff who are concerned about the conduct of a colleague towards a pupil are undoubtedly placed in a
very difficult situation.

They may worry that they have misunderstood the situation and they will wonder whether a report could
jeopardise their colleague’s career.

All staff must remember that the welfare of the child is paramount.

The school’s whistleblowing procedure enables staff to raise concerns or allegations, initially in
confidence and for a sensitive enquiry to take place.

We recognise that children cannot be expected to raise concerns in an environment where staff fail to do
So.

All concerns of poor practice or possible child abuse by colleagues pertaining to any areas of
safeguardingi.e. child protection, radicalization & extremism, should be reported to the headteacher.
Complaints about the headteacher should be raised with the Chair of Trustees.

Both the Headteacher and the Chair of trustees will pass on any concerns to the Redbridge Designated
Officer after initial inquiries.

Staff may also report their concerns directly to children’s social care or the police if they believe direct
reporting is necessary to secure action.

All staff are made aware of their duty to raise concerns in induction and Safeguarding training. Pupils are
encouraged to raise their concerns to any of the designated members of staff,

Allegations against staff

When an allegation is made against a member of staff, including supply staff, or a volunteer, our set
procedures must be followed. The full procedures for dealing with Keeping Children Safe in Education (DfE,
allegations against staff can be found in 2025) Allegations concerning staff who no longer work at the
school, or historical allegations will be reported to the police.

All school staff/volunteers/Contractors should take care not to place themselves in a vulnerable position

with a child. It is always advisable for interviews or work with individual children to be conducted in view of
other adults.

All staff should be aware of the school’s behaviour policy. This can be found on the Shared drive under the
School Policies section.

We understand that a pupil may make an allegation against a member of staff/volunteer/contractor.
If such an allegation is made, the member of staff receiving the allegation will immediately inform the
Head Teacher or the most senior teacher or in their absence, report to the Director.

This allegation will also then discussed with the LADO within 24 hours of the reported incident.

The head teacher will only carry out initial enquiries (not an investigation) prior to a discussion with the
Local Authority Designated Officer (LADO).If the allegation made to a member of staff concerns the Head

Teacher, the person receiving the allegation will immediately inform the Chair of Trustee who will consult
the LADO without notifying the Head Teacher first.

The school will follow the Local Authority procedures for managing allegations against staff as outlined in
Part 4 Keeping Children Safe in Education 2025”.

This is to be read in conjunction with chapter 7 of The London Child Protection Procedures.

Suspension of the member of staff against whom an allegation has been made needs careful
consideration, and we will consult the Trustees in making this decision.

If a person is dismissed or removed due to safeguarding concerns or would have had they not resigned, a
referral will be made to DBS and a referral made to the TRA (Teacher Regulation Agency) for consideration
of a prohibition order.
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e The Trustees are committed to creating a positive and safe working environment for all staff in line with its
core values.
e The Trust wants to create and maintain a working environment where individuals are treated with respect
and dignity.
e The Trustis opposed to all forms of unlawful discrimination, bullying or harassment of any kind.
e The Trust, Head teacher and Senior Managers are firmly committed to the success of this policy and all
steps taken towards its achievement.
Everyone has the right to be treated with respect and dignity in the workplace, irrespective of their level,
status or position within the organisation.

Staff training

Itis important that all staff receive training to enable them to recognise the possible signs of abuse, neglect
and exploitation and to know what to do if they have a concern. The Trust ensures that all staff undergo
safeguarding and child protection training (including online safety).

e New staff and trustees will receive a briefing during their induction, which includes the school’s child
protection policy and staff behaviour policy, reporting and recording arrangements, and details for the
DSL.

e All staff, including the DSL, headteacher (unless the headteacher is the DSL), and trustees will receive
training that is regularly updated.

e This training will include online safety training, to ensure that all staff understand their expectations, roles
and responsibilities around filtering and monitoring systems used within the school.

Induction training for new staff:

Induction training for new staff includes providing the school whistle-blowing policy, pupil behaviour policy
and anti-bullying policy (cyber-bullying, prejudice-based and discriminatory bullying), mental health policy,
a copy of Part 1 (those working directly with children) or Annex A of KCSIE for all staff and Annex B if working
directly with children, and safety/acceptable use of technologies policy (including roles and
responsibilities in relation to filtering and monitoring);

All staff will also receive safeguarding and child protection updates via email, e-bulletins, website access
and staff meetings throughout the year.

Safer recruitment

e Ourschool complies with the requirements of Keeping Children Safe in Education (2024) and the local
safeguarding partner arrangements by carrying out the required checks and verifying the applicant’s
identity, qualifications and work history.

e The school’s Staff Recruitment policy and procedures set out the process in full and can be found on the
shared drive).

e Atleast one member of each recruitment panel will have attended safer recruitment training.

All relevant staff (involved in early years settings and/or before or after school care for children under eight)
are made aware of the disqualification from childcare legislation and their obligations to disclose relevant
information to the school via the application form and also an annual disqualification declaration.

All staff who work directly with children and Daffodil have read Part 1 KCSIE and Annex B, and other staff
have read Part 1 or Annex A, and acknowledged.

The school obtains written confirmation from third-party organisations that the agency staff or other
individuals who may work in the school have been appropriately checked and are suitable to work with

children.
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In addition, the school will carry out an online search as part of due diligence to help identify any incidents
or issues that have happened and are publicly available online. See Safer Recruitment Policy.

Trainee teachers will be checked either by the school or by the training provider, from whom written
confirmation will be obtained confirming their suitability to work with children.

The school maintains a single central record of recruitment checks undertaken. The school does not use
supply teachers from agencies.

Volunteers

Volunteers, including trustees will undergo checks commensurate with their work in the school, their
contact with pupils and the supervision provided to them. Under no circumstances will a volunteer who
has not been appropriately checked be left unsupervised.

Contractors

The school checks the identity of all contractors working on site and requests DBS with barred list checks
where required by statutory guidance. Contractors who have not undergone checks will not be allowed to
work unsupervised during the school day.

Low level concerns

These would be (being overly friendly with children);

Having favourites;

Taking photographs of children on their mobile phone, contrary to school policy;
Engaging with a child on a 1:1 basis in a secluded area or behind a closed door;
And humiliating children;

A low-level concern is any concern, no matter how small, and even if no more than causing a sense of
unease or a ‘nagging doubt’ - that an adult working in or on behalf of the school or college may have acted
in a way that:

e isinconsistent with the staff code of conduct, including inappropriate conduct outside of work; and

e does not meet the allegations threshold or is otherwise not considered serious enough to consider a
referral to the LADO.

e Alllow-level concerns should be recorded in writing and passed onto the

Headteacher. The record should include details of the concern, the context in which the concern arose,
and action taken. The name of the individual sharing their concerns should also be noted, if the individual
wishes to remain anonymous then that should be respected as far as reasonably possible. Records will be
reviewed so that potential patterns of concerning, problematic or inappropriate behaviour can be
identified. Where a pattern of such behaviour is identified, the school will either carry out disciplinary
procedures or where a pattern of behaviour moves from a concern to meeting the harms threshold, in
which case it should be referred to the LADO.

Site security

e \Visitors to the school, including contractors, are asked to sign in and are given a badge, which confirms
they have permission to be on site.

e Parents who are simply delivering or collecting their children do not need to sign in.

e Allvisitors are expected to observe the school’s safeguarding and health and safety regulations.

e The headteacher will exercise professional judgement in determining whether any visitor should be
escorted or supervised while on site.
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Extended school and off-site arrangements

e Allextended and off site activities are subject to a risk assessment to satisfy health and safety and
safeguarding requirements.
e Where extended school activities are provided by and managed by the school, our own child protection
policy and procedures apply.
e |f other organisations provide services or activities on our site on behalf of our school, we will check that
they have appropriate procedures in place, including safer recruitment procedures.
When our pupils attend off-site activities, including day and residential visits and work-related activities,
we will check that effective child protection arrangements are in place.

Staff/pupil online relationships

The school provides advice to staff regarding their personal online activity and has strict rules regarding
online contact and electronic communication with pupils. Staff found to be in breach of these rules may be
subject to disciplinary action or child protection investigation. Further ||details can be found on the school
E-safety Policy.

Child protection procedures and Recognising abuse

To ensure that our pupils are protected from harm, we need to understand what types of behaviour
constitute abuse and neglect.

Abuse and neglect are forms of maltreatment. Somebody may abuse or neglect a child by inflicting harm,
for example by hitting them, or by failing to act to prevent harm, for example by leaving a small child home
alone.

Abuse may be committed by adult men or women and by other children and young people.
Keeping Children Safe in Education (DfE 2025) refers to four categories of abuse.

These are set out at Appendix One along with indicators of abuse.

Bullying

While bullying between children is not a separate category of abuse and neglect, it is a very serious issue
that can cause anxiety and distress. All incidences of bullying, including cyber-bullying and prejudice-
based bullying should be reported and will be managed through our tackling-bullying procedures which can
be accessed on our website Anti-Bullying policy and Behaviour Policy. if a child-on-child abuse issue arises
which has the potential for causing significant harm, this must be dealt with under safeguarding
procedures;

Taking action

Any child, in any family in any school could become a victim of abuse. Staff should always maintain an
attitude of “it could happen here”. Key points for staff to remember for acting are:

e inanemergency take the action necessary to help the child (including calling 999)
e reportyour concern as soon as possible to the DSL, definitely by the end of the day
e do not start your own investigation

e share information on a need-to-know basis only — do not discuss the issue with

e colleagues, friends or family

e complete arecord of concern on Impero (school monitoring system)

e seek support foryourself if you are distressed.
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Prevention

We recognise that high self-esteem, confidence, supportive friends and good lines of communication with
trusted adults helps prevention. The school will therefore seek to:

e Establish and maintain an ethos where pupils/pupils feel secure and are encouraged to talk and are
listened to;
e Ensure children/pupils know that there are adults in the school whom they can approach if they are
worried or in difficulty;
e Include inthe curriculum/timetable activities and opportunities for PSHE which equip pupils/pupils with
the skills they need to stay safe from abuse and to know who to turn to for help;
e Teach RSE (Relationship & Sex Education) 2021 included in Year 1, where prevention will be highlighted in
many aspects.
All pupils will be listened to and thatDaffodil Preparatory School is ready to involve safeguarding agencies
by providing early help — acting on and referring early signs of abuse and neglect and radicalisation
including support for children of all ages that improves a family’s resilience and outcomes or reduces the
chance of a problem getting worse’.

If you are concerned about a pupil’s welfare

e There will be occasions when staff may suspect that a pupil maybe at risk.
e The pupil’s behaviour may have changed, their artwork could be bizarre, they may write stories or poetry
that reveal confusion or distress, or physical sighs may have been noticed.
e |nthese circumstances, staff will try to give the pupil the opportunity to talk and ask if they are OK or if
they can help in any way.
Staff should use Impero to record these early concerns. If the pupil does reveal that they are being harmed,
staff should follow the advice below. Following an initial conversation with the pupil, if the member of staff
has concerns, they should discuss their concerns with the DSL.

If a pupil discloses to you

e |ttakes a lot of courage for a child to disclose that they are being abused.

e They may feel ashamed, particularly if the abuse is sexual; their abuser may have threatened what will
happen if they tell; they may have lost all trust in adults; or they may believe, or have been told, that the
abuse is their own fault.

e Sometimes they may not be aware that what is happening is abusive.

e |fapupil talks to a member of staff about any risks to their safety or wellbeing, the staff member will, at
the appropriate time, let the pupil know that in order to help them they must pass the information on to
the DSL.

e The point at which they tell the pupil this is a matter for professional judgement.

e During their conversations with the pupils, staff will:

allow them to speak freely

remain calm and not overreact

give reassuring nods or words of comfort — ‘I’m so sorry this has happened’, ‘l want to
help’, ‘This isn’t your fault’, ‘You are doing the right thing in talking to me’

not be afraid of silences

reassure them that this will be taken seriously and that they will be supported and kept

safe
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never give the impression that they are causing a problem by making a report, nor
should they be made to feel ashamed

under no circumstances ask investigative questions — such as how many times has this happened,
whether it happens to siblings, or what does the pupil’s mother think about it

not automatically offer any physical touch as comfort

avoid admonishing the child for not disclosing earlier. Saying things such as

‘l do wish you had told me about this when it started’ may be interpreted by the child to mean that
they have done something wrong

tell the pupil what will happen next

report verbally to the DSL even if the child has promised to do it by themselves

complete the welfare concern form and hand it to the DSL as soon as possible

seek support if they feel distressed

Notifying parents

The school will normally seek to discuss any concerns about a pupil with their parents. This must be
handled sensitively, and the DSL will contact the parent in the event of a concern, suspicion or disclosure.

Our focus is the safety and wellbeing of the pupil. Therefore, if the school believes that notifying parents
could increase therisk to the child or exacerbate the problem, advice will first be sought from children’s
social care and/or the police before parents are contacted.

Confidentiality and sharing information

o All staff will understand that child protection issues warrant a high level of confidentiality.
e Staff should only discuss concerns with the DSL, headteacher or chair of trustees (depending on who is
the subject of the concern).
e That person will then decide who else needs to have the information and they will disseminate it on a
‘need-to-know’ basis.
Following several cases where senior leaders in school had failed to act upon concerns raised by staff,
Keeping Children Safe in Education (2025) emphasises that any member of staff can contact children’s
social care if they are concerned about a child.

Child protection information will be stored and handled in line with our Retention and Destruction Policy.
Information sharing will take place in a timely and secure manner and where:

e jtis necessary and proportionate to do so; and

e theinformation to be shared is relevant, adequate and accurate.

e Anyinappropriate images obtained, the school will not view and will be forwarded directly to the LA.

e Information sharing decisions will be recorded, whether or not the decision is taken to share.

e Records should include:

e aclearand comprehensive summary of the concern

e details of how the concern was follow up and resolved

e anote of any action taken, decisions reached and the outcome

e |mpero and other written information will be stored securely and any electronic information will be
password protected and only made available to relevant individuals.
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e Child protection information will be stored separately from the pupil’s school file and the school file will
be ‘tagged’ to indicate that separate information is held.
The DSL will normally obtain consent from the pupil and/or parents to share sensitive information within
the school or with outside agencies. Where there is good reason to do so, the DSL may share information
without consent, and will record the reason for not obtaining consent.

If any member of staff receives a request from a pupil or parent to see child protection records, they will
refer the request to the DSL.

The GDPR and the Data Protection Act 2018 do not prevent school staff from sharing information with
relevant agencies, where that information may help to protect a child.

The school’s Data protection policy is available to parents and pupils on request.

Referral to children’s social care

The DSL will make a referral to children’s social care if it is believed that a pupil is suffering or is at risk of
suffering significant harm. The pupil (subject to their age and understanding) and the parents will be told
that areferral is being made, unless to do so would increase the risk to the child.

Any member of staff may make a direct referral to children’s social care if the genuinely believe
independent action is necessary to protect a child.

Reporting directly to child protection agencies

Staff should follow the reporting procedures outlined in this policy. However, they may also share
information directly with children’s social care, police or the NSPCC if:

e the situationis an emergency and the designated safeguarding lead, their deputy, the headteacher and
the chair of trustees are all unavailable

e they are convinced that a direct report is the only way to ensure the pupil’s safety

for any other reason they make a judgement that direct referralis in the best interests of the childwith
respect to protecting children from maltreatment, preventing harm to their health and development, and
ensuring they grow up in safe circumstances to achieve their best possible outcomes.

Physical intervention

The DFE guidance on positive handling, as outlined by the ‘Education and Inspections Act 2006’ and ‘Use of
Reasonable Force’ Advice for head teachers, staff and governing bodies 2013, states that staff must only
ever use physicalintervention as a last resort, e.g. when a child is endangering him/herself or others and
that, at all times it must be the minimal force necessary to prevent injury to another person, reasonable
and proportionate. Pupils cannot be locked in rooms for any reason (including pupil or staff safety).

Such events should be recorded and signed by a witness using the Incident form for

Safeguarding. We understand that physical intervention of a nature that causes injury or distress to a child
may be considered under safeguarding children or disciplinary procedures. However, it must also be
accepted that in using reasonable and proportionate action this may sometimes result in the child or
member of staff receiving a mark or injury. The presence of such a mark or injury should not always be
taken as evidence of malpractice on behalf of staff.

Parents will be informed of any such incident where a child has misbehaved, however, the school strongly
discourages parents to use corporal punishment as a form of punishment.

Child on child abuse

e Children may be harmed by other children or young people.
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e Staff will be aware of the harm caused by bullying and will use the school’s anti-bullying procedures
where necessary.

e However, all staff recognise that children can abuse other children and should be clear about the school’s
policy and procedures regarding child-on-child abuse.

e Allchild-on-child abuse is unacceptable and will be taken seriously, the school has a zero-tolerance
approach to abuse. if a child-on-child abuse issue arises which has the potential for causing significant
harm, this must be dealt with under safeguarding procedures.

e We as a school, understand that even if there are no reports of child-on-child abuse in school it may be
happening and can occur across any age range.

e Early help means providing support as soon as a problem emerges at any pointin a child’s life.

e Where a child would benefit from co-ordinated early help, an early help inter-agency assessment should
be arranged.

e Assuch all our staff and children are supported to:

be alert to child-on-child abuse (including sexual harassment);
understand how the school views and responds to child-on-child abuse

stay safe and be confident that reports of such abuse will be taken seriously. Child on child abuse can take
many forms, including:

e physical abuse such as biting, hitting, kicking or hair pulling
o sexually harmful behaviour/sexual abuse such as inappropriate sexual language,
e touching, sexual assault or rape
e consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known
as sexting or youth produced sexual imagery)including pressuring another person to send a sexual
imagery or video content
o teenage relationship abuse - defined as a pattern of actual or threatened acts of physical, sexual or
emotional abuse, perpetrated against a current or former partner.
e upskirting —taking a picture under a person’s clothing without their knowledge for the purposes of sexual
gratification or to cause humiliation, distress or alarm
e initiation/hazing - used to induct newcomers into an organisation such as sports team or school groups
by subjecting them to a series of potentially humiliating, embarrassing or abusing trials which promote a
bond between them
prejudiced behaviour - a range of behaviours which causes someone to feel powerless, worthless or
excluded and which relates to prejudices around belonging, identity and equality, in particular prejudices
linked to disabilities, special educational needs, ethnic, cultural and religious backgrounds, gender and
sexual identity.

abuse in intimate personal relationships between peers

causing someone to engage in sexual activity without consent, such as forcing someone
to strip, touch themselves sexually, or to engage in sexual activity with a third party;

Use of mobile phones to sexually harass peers

e Abuse is abuse and should never be tolerated or passed off as ‘banter’ or ‘part of growing up’.

e Different gender issues can be prevalent when dealing with peer-on-peer abuse, for example girls being
sexually touched/assaulted or boys being subject to initiation/hazing type violence.

e The schoolrecognizes the gendered nature of child-on-child abuse (i.e. that it is more likely that girls will
be victims and boys’ perpetrators), but that all child-on-child abuse is unacceptable and will be taken
seriously.

At our school, we take the following steps to minimise or prevent the risk of child-on-child abuse.
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An open and honest environment where young people feel safe to share information about anything that is
upsetting or worrying them.

Assemblies are used to provide a moral framework outlining acceptable behaviour and stressing the
effects of bullying.

RE and PSHE/SMSC are used to reinforce the message through stories, role play, current affairs and other
suitable activities.

Staff will endeavour always to create surroundings where everyone feels confident and at ease in school.
We will ensure that the school is well supervised, especially in areas where children might be vulnerable.

We will adopt the ‘whole school approach’ to tackling sexism.All allegations of peer-on-peer abuse should
be passed to the DSL immediately. They will then be investigated and dealt with as follows.

Information gathering — children, staff and witnesses will be spoken with as soon as possible to gather
relevant information quickly to understand the situation and assess whether there was intent to cause
harm.

Decide on action - if it is believed that any young person is at risk of significant harm, a referral will be
made to children’s social care. The DSL will then work with children’s social care to decide on next steps,
which may include contacting the police.

Inform parents - as with other concerns of abuse, the school will normally seek to discuss concerns about
a pupil with parents. Our focus is the safety and wellbeing of the pupil and so if the school believes that
notifying parents could increase the risk to the child or exacerbate the problem, advice will first be sought
from children’s social care and/or the police before parents are contacted.

Outcomes: DSL to complete/ gather all paperwork and record findings andthese to be placed in a secure
file

Where allegations of sexual violence or sexual harassment are made, the school will actin accordance
with the guidance set out in Keeping Children Safe in Education (2025).

Supporting those involved

e Supportwill be given to victims, perpetrators and any other children affected.

e The support required for the pupil who has been harmed will depend on their circumstance and the nature
of the abuse.

e Support could include counselling, mentoring, the support of family and friends and/or support with
improving peer relationships or some restorative justice work.

e Support may also be required for the pupil who has caused the harm.

o We will seek to understand why the pupil acted in this way and consider what support may be required to
help the pupil and/or change behaviours.

e Oncethose needs have been met, the consequences for the harm caused or intended will be addressed.

Serious violence

o All staff are made aware of indicators that children are at risk from or are involved with serious violent
crime.

e Theseinclude increased absence, a change in friendships or relationships with older individuals or
groups, a significant decline in performance, signs of self-harm or a significant change in wellbeing, or
signs of assault or unexplained injuries.

e Unexplained gifts could also indicate that children have been approached by or are involved with
individuals associated with criminal gangs.
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Child criminal exploitation (CCE) and child sexual exploitation (CSE)

Both CCE and CSE are forms of abuse and both occur where an individual or group takes advantage of an
imbalance of power to coerce, manipulate or deceive a child into sexual or criminal activity. This power
imbalance can be due to a range of factors, including age, gender, sexual identity, cognitive ability, physical
strength, status and access to economic or other resources.

e The schoolincludes the risks of criminal exploitation and sexual exploitation in the PSHE and SRE
curriculum as appropriate to age.

e A common feature of such exploitation is that the child often doesn’t recognise the coercive nature of the
relationship and doesn’t see themselves as a victim.

e The child may initially resent what they perceive as interference by staff, but staff must action their
concerns, as they would for any other type of abuse.

Sexual exploitation of children

e Sexual exploitation involves an individual or group of adults taking advantage of the vulnerability of an
individual or groups of children or young people, and victims can be boys or girls.

e Children and young people are often unwittingly drawn into sexual exploitation through the offer of
friendship and care, gifts, drugs and alcohol, and sometimes accommodation.

e Sexual exploitation is a serious crime and can have a long-lasting adverse impact on a child’s physical
and emotional health.

e |tmay also be linked to child trafficking.

All staff are made aware of the indicators of sexual exploitation including the indicators set out under CCE
below. All concerns are reported immediately to the DSL.

make reference to multi-agency practice principles in relation to child exploitation.

Criminal exploitation of children

Criminal exploitation of children is a geographically widespread form of harm that is a typical feature of
county lines criminal activity: drug networks or gangs exploiting children to carry drugs and money from
urban areas to suburban and rural areas, market and seaside towns.

All staff are made aware of indicators that children are at risk from or experiencing criminal exploitation.
The main indicator can include children who:

e appear with unexplained gifts or new possessions

e associate with other young people involved in exploitation
e suffer from changes in emotional well-being

e misuse drugs or alcohol

e go missing for periods of time or regular return home late

regularly miss school or education or do not take part in education.

County lines

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal
drugs around the country using dedicated mobile phone lines. Children and vulnerable adults are exploited
to move drugs or money, with offenders often using coercion, intimidation, violence and weapons to
ensure compliance of victims.

e County lines exploitation can occur where an individual or group takes advantage of an imbalance of
power to coerce, manipulate or deceive a child.
e This powerimbalance can be due to the same range of factors set out under CCE, above.
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e Children can be targeted and recruited into county lines in a number of locations, including schools and
colleges.

e Indicators of county lines include those indicators set out under CCE, above, with the main indicator
being missing episodes from home and/or school.

Online safety

As schools increasingly work online, it is essential that children are safeguarded from potentially harmful
and inappropriate material. The use of technology has become a significant component of many
safeguarding issues, such as child sexual exploitation, radicalisation and sexual predation.

We have ensured that appropriate filters and monitoring systems are in place to manage the content
available to pupils, who can contact our pupils and the personal conduct of our pupils online whilst on
school devices or the school network.

We have a Consultant IT manager who ensures that there is an appropriate level of security protection
procedures in place in order to safeguard their systems, staff and learners. These are reviewed to ensure
the effectiveness of these procedures periodically to keep up with evolving cyber-crime technologies See
E-safety policy.

Nude or semi-nude photographs

e Thisis defined as the sending or posting of nude or semi-nude images, videos or live streams online by
young people under the age of 18.

e This could be via social media, gaming platforms, chat apps or forums.

e [tcould also involve sharing between devices via services like Apple’s AirDrop, which works offline.

e Alternative terms used by children and young people may include ‘dick pics’ or ‘pics’.

The motivations for taking and sharing nude and semi-nude images, videos and live streams are not always
sexually or criminally motivated.

This advice does not apply to adults sharing nudes or semi-nudes of under 18-year-olds. This is a form of
child sexual abuse and must be referred to the police as a matter of urgency. the school has adequate
filtering systems to keep the children safe when accessing the internet at school and that usage is
monitored; an effective online policy will consider content, contact, conduct and commerce

The UKCCIS advice document refers to this as ‘youth produced sexual imagery’, whether consensually or
non-consensually.

Itis also not acceptable to view and share pornography and other harmful content. All incidents involving
youth produced sexual imagery will be responded to as follows:

e Theincident will be referred to the DSL immediately and the DSL will hold an initial review meeting with
appropriate staff. If appropriate, there will be subsequent interviews with the young people involved.

e Parents will be informed at an early stage and involved in the process unless there is good reason to
believe that involving parents would put the young person at risk of harm.

e Atany pointinthe process, if there is a concern a young person has been harmed or is at risk of harm a
referral will be made to children’s social care and/or the police immediately in accordance with this
policy.

Codes of practice to be followed.

Never view, copy, print, share, store or save the imagery yourself, or ask a child to share or download - this
isillegal.

If you have already viewed the imagery by accident (e.g. if a young person has showed it to you before you
could ask them not to), report this to the DSL (or equivalent) and seek support.
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Do not delete the imagery or ask the young person to delete it.
Do not ask the child/children or young person(s) who are involved in the incident to disclose
information regarding the imagery. This is the responsibility of the DSL (or equivalent).

Do not share information about the incident with other members of staff, the young person(s) it involves or
their, or other, parents and/or carers.

Do not say or do anything to blame or shame any young people involved.

Do explain to them that you need to report it and reassure them that they will receive support and help from
the DSL (or equivalent).

In some instances, it may be necessary to refer the matter to the police. Once a report is made to the
police, the report must be recorded, and the police will investigate. This may include seizure of devices and
interviews with the young people involved.

The school policy does not allow children to bring in any mobile devices into school, however we are aware
incidents of sending or posting of nude or semi-nude images between children may occur outside of
school.

Domestic violence and abuse

Domestic violence or abuse is any incident or pattern of incidents of controlling, coercive, threatening
behaviour, violence or abuse, between those aged 16 or over who are, or have been, intimate partners or
family members regardless of gender or sexuality. It can include psychological, physical, sexual, financial
and emotional abuse.

Children can witness and be adversely affected by domestic violence and exposure to it can have a long-
lasting negative impact on children.

When police have been called to a domestic violence incident where children are in the household and
experienced that incident, the police will inform the DSL. This ensures that the school has up to date
safeguarding information about the child.

All staff are aware of the impact domestic violence can have on a child. If any of our staff are concerned
that a child has witnessed domestic abuse, they will report their concerns immediately to the DSL.

Honour-based abuse

‘Honour-based’ abuse (HBA) encompasses crimes which have been committed to protect or defend the
honour of the family and/or the community, including female genital mutilation (FGM), forced marriage,
and practices such as breast ironing. All forms of HBV are abused.

e FGMis the collective name given to a range of procedures involving the partial or total removal of external
female genitalia for non-medical reasons.

e |n England, Wales and Northern Ireland, the practice is a criminal offence under the Female Genital
Mutilation Act 2003.

e The practice can cause intense pain and distress, and long-term health consequences, including
difficulties in childbirth.

FGM is carried out on girls of any age, from young babies to older teenagers and adult women, so school
staff are trained to be aware of risk indicators. Many such procedures are carried out abroad, and staff
should be particularly alert to suspicions or concerns expressed by female pupils about going on a long
holiday during the summer vacation period.

e Aforced marriage is a marriage in which a female (and sometimes a male) does not consent to the
marriage butis coerced into it.
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e Coercion may include physical, psychological, financial, sexual and emotional pressure.
e |tmay also involve physical or sexualviolence and abuse.

e |n England and Wales, the practice is a criminal offence under the Anti-Social Behaviour, Crime and
Policing Act 2014.

Children may be married at a very young age, and well below the age of consent in England. School staff
receive training and should be particularly alert to suspicions or concerns raised by a pupil about being
taken abroad and not being allowed to return to England.

A forced marriage is not the same as an arranged marriage. In an arranged marriage, which is common in
several cultures, the families of both spouses take a leading role in arranging the marriage. Still, the choice
of whether to accept the arrangement remains with the prospective spouses. By the safeguarding
regulations, this policy hereby stresses that any form of marriage for someone under 18 is illegal since
February 2023. if at any time there is a risk of immediate serious harm to a child, a referral should be made
to children’s social care immediately.

Reporting FGM case

Where you become aware of a case, the legislation requires you to make a report to the police force area
within which the girl resides. The legislation allows for reports to be made orally or in writing. When you
make a report to the police, the legislation requires you to identify the girl and explain why the reportis
being made. While the requirement to notify the police of this information is mandatory and overrides any
restriction on disclosure which might otherwise apply, in handling and sharing information in all other
contexts you should continue to have regard to relevant legislation and guidance, including the Data
Protection Act 1998 and any guidance for your profession. The provisions of the Data Protection Act 1998
do not prevent a mandatory report to the police from being made.

Radicalisation and extremism

The government defines extremism as vocal or active opposition to fundamental British values, including
democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and
beliefs. Radicalisation refers to the the process by which a person comes to support terrorism and
extremist ideologies associated with terrorist groups.

Some children may be at risk of radicalisation, which involves adopting beliefs or engaging in activities that
are harmful, criminal, or dangerous. While certain forms of extremism are more widely publicised, such as
Islamic extremism, schools must remain equally vigilant to the risks of other forms, including far-right and

white supremacist extremism.

e The schoolregularly assesses the risk of pupils being drawn into terrorism and takes steps to identify
those who may be vulnerable.
e Where concerns are identified, referrals may be made to the Channel programme, which provides support
to individuals at risk of radicalisation.
o Referrals are made in line with statutory guidance and, wherever possible, with the knowledge and
consent of the individual concerned.
School staff receive training to help identify signs of extremism. Opportunities are provided in the
curriculum to enable pupils to discuss issues of religion, ethnicity and culture, and the school follows the
DfE advice Promoting fundamental British Values as part of SMCS (spiritual, moral, social and cultural
education) in Schools (2014).
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/38059
5/SMSC_Guidance_Maintained_Schools.pdf.

sAbuse can also occur from the following:
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e Child abduction and community safety incidents

e Children and the court system

e Children with family members in prison

e County lines

e Modern slavery and the national referral mechanism
e Cybercrime

e Homelessness

e Forced marriage

e Channel

e Sexualviolence and sexual harassment between children in schools and colleges

Private fostering arrangements

e Aprivate fostering arrangement occurs when someone other than a parent or a close relative cares for a
child for a period of 28 days or more, with the agreement of the child’s parents.

e |tappliesto children under the age of 16 or aged under 18 if the child is disabled.

e By law, a parent, private foster carer or other persons involved in making a private fostering arrangement
must notify children’s services as soon as possible.

When a member of staff becomes aware that a pupil may be in a private fostering arrangement, they will
raise this with the DSL and the school should notify the local authority of the circumstances.

Related safeguarding portfolio policies

This policy should be read alongside our other safeguarding policies, which are set out in Appendix Two.

1 Looked after children

The most common reason for children becoming looked after is as a result of abuse or neglect. The school
ensures that staff have the necessary skills and understanding to keep looked after children safe.
Appropriate staff have information about a child’s looked after legal status and care arrangements,
including the level of authority delegated to the carer by the authority looking after the child. The DSL has
details of the child’s social worker and the name and contact details of the local authority’s virtual head for
children in care. As an independent school. We do not foresee any cases of Looked after children attending
the setting.

2 Children who have a social worker

Children may need a social worker due to safeguarding or welfare needs. Local authorities will share this
information with us, and the DSL will hold and use this information to inform decisions about safeguarding
and promoting the child’s welfare.

3 Work experience

As a primary school we will not have any pupils on work experience, however, we may offer to host pupils
from secondary schools and ensure they are supervised appropriately.

4 Visitor to the school

Visitors to the school site must all sign in at the reception where they will then be given a Lanyard.
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Local Safeguarding Arrangements and Procedures

At Daffodil Preparatory School, we follow national safeguarding guidance outlined in Keeping Children Safe
in Education (KCSIE)and adhere to local safeguarding procedures set by Tower Hamlets Safeguarding
Children Partnership (THSCP).

Tower Hamlets Safeguarding Children Partnership (THSCP)

e We workin accordance with THSCP's safeguarding policies, ensuring that all child protection concerns
are handled in line with local multi-agency procedures.

e Staff are trained to recognize signs of abuse and follow the correct referral pathways.

e The Multi-Agency Safeguarding Hub (MASH) provides guidance and immediate support where a child is at
risk of significant harm.

Tower Hamlets Children’s Social Care

Any safeguarding concerns are reported to Tower Hamlets Social Services via the Integrated Front Door
(IFD). This team coordinates child protection referrals, assessments, and interventions to ensure the safety
and well-being of children. Staff are required to follow school procedures when making a referral, working
closely with external safeguarding professionals as needed.

Local Prevent Duty Arrangements

o We comply with Tower Hamlets’ Prevent strategy to safeguard pupils from the risks of radicalisation and
extremism.

e Concerns are escalated to the school’s Designated Safeguarding Lead (DSL), who liaises with the Local
Authority Prevent Team and the Channel Panel where necessary.

e Staff receive Prevent training to recognise early signs of vulnerability and understand the referral process.

o Allsafeguarding actions are documented and reviewed regularly to ensure compliance with local and
national requirements.

e The school gains assurance, if they let their premises to others, that any other body using their premises
has safeguarding procedures in place.

Appendix One Four categories of abuse

Physical abuse

Physical abuse is a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be
caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child (this
used to be called Munchausen’s Syndrome by Proxy but is now more usually referred to as fabricated or
induced illness).

Emotional abuse

e Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child’s emotional development.

e |t mayinvolve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar
as they meet the needs of another person.

e [tmay include not giving the child opportunities to express their views, deliberately silencing them or
‘making fun’ of what they say or how they communicate.

e |t may feature age or developmentally inappropriate expectations being imposed on children.
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These may include interactions that are beyond a child’s developmental capability, as well as
overprotection and limitation of exploration and learning, or preventing the child participating in normal
social interaction.

It may involve seeing or hearing the ill-treatment of another.

It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or
in danger, or the exploitation or corruption of children.

Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur
alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening.

The activities may involve physical contact, including assault by penetration (for example, rape or oral
sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.
They may also include non-contact activities, such as involving children in looking at, or in the production
of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate
ways, or grooming a child in preparation for abuse (including via the internet).

Sexual abuse is not solely perpetrated by adult males.

Women can also commit acts of sexual abuse, as can other children.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result

in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a

result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

provide adequate food, clothing and shelter (including exclusion from home or abandonment);
protect a child from physical and emotional harm or danger;

ensure adequate supervision (including the use of inadequate care-givers); or

ensure access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.

Indicators of abuse

Physical signs define some types of abuse, for example, bruising, bleeding or broken bones resulting from
physical or sexual abuse, or injuries sustained while a child has been inadequately supervised.

The identification of physical signs is complicated, as children may go to great lengths to hide injuries,
often because they are ashamed or embarrassed, or their abuser has threatened further violence or
trauma if they ‘tell’.

Itis also quite difficult for anyone without medical training to categorise injuries into accidental or
deliberate with any degree of certainty.

For these reasons, it is vital that staff are also aware of the range of behavioural indicators of abuse and
report any concerns to the designated safeguarding lead.

Itis the responsibility of staff to report their concerns. It is not their responsibility to investigate or

decide whether a child has been abused.

A child who is being abused, neglected or exploited may:

have bruises, bleeding, burns, fractures or other injuries
show signs of pain or discomfort
keep arms and legs covered, even in warm weather

be concerned about changing for PE or swimming
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e lookunkemptand uncared for

e change their eating habits

e have difficulty in making or sustaining friendships

e appear fearful

e Dbereckless with their own or other’s safety

e self-harm

e frequently miss school, arrive late or leave the school for part of the day

e show signs of not wanting to go home

display a change in behaviour — from quiet to aggressive, or happy-go-lucky to withdrawn

challenge authority

become disinterested in their school work

be constantly tired or preoccupied

be wary of physical contact

be involved in, or particularly knowledgeable about drugs or alcohol

display sexual knowledge or behaviour beyond that normally expected for their age

acquire gifts such as money or a mobile phone from new ‘friends. Individual indicators will rarely, in

isolation, provide conclusive evidence of abuse. They should be viewed as part of a jigsaw, and each small
piece of information will help the DSP to decide how to proceed.

Appendix Two

Related safeguarding policies

Staff behaviour / Code of Conduct

Behaviour

Personal and intimate care

Concerns and Complaints procedure

Anti-bullying

E-Safety

Health and Safety
SEND

Lost/ Missing Children
Safer Recruitment

Data Protection

Appendix Three

Important contacts

Child Protection advice Line:

Phone: 0207 364 3444
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Multi Agency Safeguarding Hub (MASH)

Phone: 02073645606

Local Authority Designated Officer (LADO)

Melanie Benzie
Email:
Phone: 02073640677

Mobile: 07903238827

Prevent Officer

Irona Karman Baily, Education Officer

Email:

Mobile: 07842301565

FGM Social Worker
Halima Mostafa

Email:

Telephone: 0207 3777 225
Role

Designated Safeguarding Lead
(DSL)

‘ Name

Stephen Montford

Contact details

headteacher@daffodilprepschool.or
g.uk

Deputy DSL

Interim Headteacher

Neya Chowdhury

Stephen Montford

n.chowdhury@daffodilprepschool.or
g.uk

headteacher@daffodilprepschool.
org.uk

Local authority designated officer
(LADO)

Melanie Benzie

02073640677

Trustee for Safeguarding

Anis Zaman

info@daffodilprepschool.org.uk

NSPCC Helpline
0808 800 5000

NSPCC Whistleblowing helpline:
0800 028 0285

Kidscape (Anti-bullying helpline for
parents) 0845 120 5204

Child Exploitation Online Protection
0870000 3344

Independent Safeguarding Authority
PO BOX

181

Darlington

DL19FA

01325953 795

August 2026 operational update

Safeguarding principles

e The child's welfare is paramount; safeguarding is everyone's responsibility and concerns must be acted
on immediately.

e Every member of staff, including staff who do not work directly with children, reads KCSIE 2026 Part One.
The former shorter Annex A route has been removed. The Part One overview is a useful prompt but does
not replace the full reading requirement.
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The proprietor ensures induction, role-appropriate training, regular safeguarding updates and at least
annual safeguarding training, with understanding checked rather than attendance merely recorded.
The DSL has lead responsibility for child protection, online safety, filtering and monitoring, early help,
referrals and transfer of child protection records.

Reporting a concern

If a child is in immediate danger call 999. Otherwise report to the DSL or deputy without delay and make a
contemporaneous factual record.

Never promise confidentiality, investigate, ask leading questions or delay because the DSL is unavailable;
staff may refer directly to children's social care.

Parents are normally informed unless doing so may increase risk, prejudice an investigation or conflict
with agency advice.

Current safeguarding risks

Staff remain alert to abuse and neglect; child-on-child abuse; sexual violence and harassment; domestic
abuse; exploitation; county lines; trafficking; radicalisation; FGM; forced marriage; honour-based abuse;
private fostering; homelessness; fabricated or induced illness; online harms; mental-health-related risk;
absence from education; and harm outside the home.

Children with SEND, communication needs, young carers, looked-after children and those with a social
worker may face additional barriers to recognition and reporting.

All child-on-child abuse is unacceptable and is never dismissed as banter, experimentation or part of
growing up.

Part 2 Concerns and allegations about adults

Policy at a glance

Purpose and scope

This policy sets out Daffodil Preparatory School's arrangements for low-level concerns and allegations
against adults policy. It applies to the proprietor/governing body, leaders, employees, agency staff,

contractors, volunteers, pupils and visitors where relevant, including school-organised activity off site and

online conduct connected with the school.

The school is an independent primary school in Tower Hamlets with an Islamic ethos. The welfare and best

interests of children are central. Faith ethos is implemented consistently with safeguarding, equality,

human-rights, employment, health and safety and education law.

Policy commitments

Act lawfully, promptly, proportionately and in the child's best interests.

Listen to children and take account of age, development, communication, disability, SEND, EAL, culture
and vulnerability.

Keep clear, factual, secure records of decisions, actions, rationale and review.

Escalate concerns and seek competent advice rather than allowing uncertainty to cause delay.

Monitor implementation and learn from incidents, complaints, near misses, pupil voice and external
guidance.
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Responsibilities

e The proprietor/governing body retains strategic oversight, approves the policy, assures resources and
receives evidence of effectiveness.

e The Headteacher implements the policy, assigns competent leads, ensures training and reports material
risk or non-compliance.

e The DSL leads safeguarding aspects and is consulted whenever a child may be at risk of harm.

e The SENCO advises on SEND, disability, communication and reasonable adjustments.

e All staff follow procedures, maintain professional curiosity, record accurately and report concerns
immediately.

e Pupils and parents are expected to follow school rules and are given accessible ways to ask questions,
seek help and raise concerns.

Report and triage

e Report any concern, however small, about an adult's conduct to the Headteacher; concerns about the
Headteacher go to the safeguarding trustee.

e The case manager decides promptly whether the harm threshold may be met and consults the Tower
Hamlets LADO where required.

e Do notinvestigate before LADO/police advice where this could prejudice safeguarding or criminal
enquiries.

Low-level concerns

e Record the concern, context, action and rationale confidentially and review records for patterns.

e Encourage self-referral and distinguish appropriate professional correction from punitive or secret
handling.

e Where a pattern or new information raises the risk, reconsider the harm threshold and referral duties.

Equality, SEND and accessibility

The school applies the Equality Act 2010, anticipates reasonable adjustments and avoids blanket
decisions. Staff distinguish deliberate misconduct from behaviour or difficulty arising from disability,
SEND, communication need, trauma or medical condition. Information and processes are made
accessible, and the pupil's voice is sought in a way they can understand.

Records, confidentiality and information sharing

Records are factual, dated, attributable, access-controlled and retained under the Data Retention Policy.
Information is shared on a need-to-know basis when lawful and necessary. Safeguarding information is
shared promptly to protect a child; data protection law is not used as a reason to withhold necessary
safeguarding information.

Training, monitoring and assurance

e Induction and refresher training are proportionate to role and risk.

e The policy lead monitors incidents, timeliness, outcomes, equality impact, recurring themes and overdue
actions.

e Material breaches are reported promptly to the Headteacher and governing body/proprietor and, where
required, regulators or authorities.

e This policy is reviewed at least annually and sooner after significant incidents, legal change, updated
statutory guidance or evidence that arrangements are ineffective.
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Related school policies

e Part1— Child protection and safeguarding
e Part4 — Staff conduct and professional boundaries
e Part5— Speaking up and whistleblowing

Legal and guidance framework

e KCSIE 2026

e Working Together to Safeguard Children (March 2026)

e Independent School Standards guidance (April 2026)

e Independent schoolinspection toolkit (August 2026)

e Equality Act 2010

e Children's Wellbeing and Schools Act 2026
Legal status note: KCSIE 2025 applies through 31 August 2026. This August review is written for
implementation from 1 September 2026 and therefore adopts KCSIE 2026, the statutory mobile-phone
guidance and the revised Relationships, Sex and Health Education guidance where relevant. Proposed
SEND reforms are not treated as enacted duties unless commenced.

Part 3 Safer recruitment and ongoing suitability

Policy at a glance

Purpose and scope

This policy sets out Daffodil Preparatory School's arrangements for safer recruitment policy. It applies to
the proprietor/governing body, leaders, employees, agency staff, contractors, volunteers, pupils and
visitors where relevant, including school-organised activity off site and online conduct connected with the
school.

The school is an independent primary school in Tower Hamlets with an Islamic ethos. The welfare and best
interests of children are central. Faith ethos is implemented consistently with safeguarding, equality,
human-rights, employment, health and safety and education law.

Policy commitments

e Act lawfully, promptly, proportionately and in the child's best interests.

e Listen to children and take account of age, development, communication, disability, SEND, EAL, culture
and vulnerability.

o Keep clear, factual, secure records of decisions, actions, rationale and review.

e Escalate concerns and seek competent advice rather than allowing uncertainty to cause delay.

e Monitorimplementation and learn from incidents, complaints, near misses, pupil voice and external
guidance.

Responsibilities

e The proprietor/governing body retains strategic oversight, approves the policy, assures resources and
receives evidence of effectiveness.
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e The Headteacher implements the policy, assigns competent leads, ensures training and reports material
risk or non-compliance.

e The DSL leads safeguarding aspects and is consulted whenever a child may be at risk of harm.

e The SENCO advises on SEND, disability, communication and reasonable adjustments.

e All staff follow procedures, maintain professional curiosity, record accurately and report concerns
immediately.

e Pupils and parents are expected to follow school rules and are given accessible ways to ask questions,
seek help and raise concerns.

Recruitment process

e Plan eachrole, use safeguarding statements, require a full application and scrutinise employment history
and gaps.

o At least one trained safer-recruitment panel member participates; questions test suitability, values and
safeguarding understanding.

e Complete identity, right-to-work, qualifications, references, DBS/barred-list, prohibition, direction,
overseas and disqualification checks as applicable before work starts, with risk-assessed exceptions only
where lawful.

Records and ongoing suitability

e Maintain an accurate single central register and recruitment file with dates and checker identity.

e Use induction, probation, supervision, code-of-conduct declarations and duty-to-disclose arrangements
to support ongoing suitability.

e Make DBS and professional referrals when legal thresholds are met.

Equality, SEND and accessibility

The school applies the Equality Act 2010, anticipates reasonable adjustments and avoids blanket
decisions. Staff distinguish deliberate misconduct from behaviour or difficulty arising from disability,
SEND, communication need, trauma or medical condition. Information and processes are made
accessible, and the pupil's voice is sought in a way they can understand.

Records, confidentiality and information sharing

Records are factual, dated, attributable, access-controlled and retained under the Data Retention Policy.
Information is shared on a need-to-know basis when lawful and necessary. Safeguarding information is
shared promptly to protect a child; data protection law is not used as a reason to withhold necessary
safeguarding information.

Training, monitoring and assurance

e Induction and refresher training are proportionate to role and risk.

e The policy lead monitors incidents, timeliness, outcomes, equality impact, recurring themes and overdue
actions.

e Material breaches are reported promptly to the Headteacher and governing body/proprietor and, where
required, regulators or authorities.

e This policy is reviewed at least annually and sooner after significant incidents, legal change, updated
statutory guidance or evidence that arrangements are ineffective.

Related school policies

e Part1— Child protection and safeguarding
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e Part4 — Staff conduct and professional boundaries

e Privacy Notice for Job Applicants

Legal and guidance framework

e KCSIE 2026

e Independent School Standards guidance (April 2026)

e Independent schoolinspection toolkit (August 2026)

e Equality Act 2010

e Children's Wellbeing and Schools Act 2026
Legal status note: KCSIE 2025 applies through 31 August 2026. This August review is written for
implementation from 1 September 2026 and therefore adopts KCSIE 2026, the statutory mobile-phone
guidance and the revised Relationships, Sex and Health Education guidance where relevant. Proposed
SEND reforms are not treated as enacted duties unless commenced.

Part 4 Staff conduct and professional boundaries

Introduction

e At Daffodil Preparatory School we believe in creating a whole school culture that is safe and inclusive.

o We expect all pupils to receive high-quality teaching and learning in a positive and respectful manner.

e Our Staff Code of Conduct is designed to give clear guidance and ensure that all school staff set a positive
and professional example to pupils through the standards of behaviour they model.

e We recognise that the majority of staff members act appropriately and treat each other with dignity and
respect; however, we consider it important to clarify the expected standards.

e School staff are in a unique position of influence and must adhere to behaviour that models the highest
possible standards for all the pupils within the school.

e As amember of a school community, each employee has an individual responsibility to maintain their
reputation and the reputation of the school, whether inside or outside of working hours.

Thispolicyformspartofastaffmember’scontractofemploymentandfailuretocomplywith it, along with the
associated school policies, may result in disciplinary action being taken, including legal action where this
is warranted.

Thisdocumentappliestostaffmemberswhoare:

e Employedbytheschool,includingtheHeadteacherandvolunteers.

e Employedinunitsorbasesthatareattachedtotheschool.

Objectives of a safe school culture:
Tosafeguardpupilsandprotectstaff
Tomakeexplicitexpectationsofperformanceandconduct
Tominimiseopportunitiesforabuse
Forallstafftohaveconfidencetoreportconcernswithfullconfidentiality
Torespondpromptlytoconcerns:wealwaysinvestigateandaddressissues

Toexerciseappropriatesanctions
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To create and maintain an ethos of mutual respect, openness and fairness
Ouraimsunderpintheschoolculture:todevelopahappy,friendly,secureand well-
disciplinedatmosphereandtoencourageacaring,respectfulandtrusting

relationshipbetweenallchildrenandadults.Stafffailuretoadheretothispolicymay result in disciplinary action
including dismissal.

Professional behavior and conduct

Staffareexpectedtodemonstrateconsistentlyhighstandardsofpersonalandprofessional conduct such that
public confidence in their integrity is sustained.

Staffwill:

e Haveproperandprofessionalregardfortheethos,policiesandpracticesofthe school.

e Maintainhighstandardsintheirattendanceandpunctuality.

e Takecareofthemselvesandothersaffectedbytheiractivityatschool.

e Cooperatewithschoolleadersinmeetingtheirdutiesundertherelevantregulations.

e Treatpupils,parents,colleaguesandexternalcontactswithdignityandrespect.

e Observeproperboundariesappropriatetotheirprofessionalposition,showing
toleranceofandrespectfortherightsofothers.

o InformtheHeadteacheriftheyaresubjecttoacriminalconviction,caution,ban,
policeenquiry,investigationorpendingprosecution.

e Beawarethatprofessionalbehaviorandconductisexpectedtobeextendedto extracurricular trips and visits.

e Actappropriatelyintermsoftheviewstheyexpress—inparticular,politicalviews—
andtheuseofschoolresourcesatalltimes.

e Staffwillnot:

e Usefoulorabusivelanguage.

e Perpetratediscrimination,bullying,harassment,orintimidation,includingphysical, sexualandverbalabuse.

Misuseormisrepresenttheirposition,qualifications,orexperience.
Seektobringtheschoolintodisrepute.

Useschoolresourcesforpoliticalpurposes.

Safeguarding pupils.

Inaccordancewith‘Keepingchildrensafeineducation2024’(KCSIE),staffhavea responsibility to safeguard
pupils by:

e Providinghelpandsupporttomeettheneedsofpupilsassoonasproblemsemerge.

e Protectingpupilsfrommaltreatment,whetherthatiswithinoroutsidethehome, includingonline.

e Preventingtheimpairmentofpupils’mentalandphysicalhealthordevelopment.

e Ensuringthatpupilsgrowupincircumstancesconsistentwiththeprovisionofsafe andeffectivecare.

e Takingactiontoenableallpupilstohavethebestoutcomes.

e Allstaffmustensurethattheydonotactinawaythatmayputpupilsatriskofharm,orlead others to question their
actions. Staff should also be aware of the role of the DSL and when to contact them.

e |f amember of staff has any concerns about a pupil’s welfare, they will act on them immediately.

e They will follow the necessary reporting and referral procedures outlined in our Safeguarding Policy and
speak to the DSL.

e Staff will be aware of the procedures to follow if a pupil tells them they are experiencing abuse,
exploitation, or neglect.
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In all cases, if a member of staff feels unsure as to whether an incident or pupil would be
classedasasafeguardingconcern,theywillspeakdirectlytotheDSL.Staffwillnotassumeacolleaguewilltakeacti
onandshareinformationthatmightbecriticalinkeepingchildren safe.

Staff will recognize, acknowledge, and understand that even if there are no reports of child-on- child abuse
in the school, this does not mean it is not happening. Staff will understand the scale of harassment and
abuse and challenge inappropriate
behaviorsbetweenpeersthatareabusiveinnatureandreportanyconcernsregardinganyformof abuse to the
DSL without undue delay.

Any member of staff that has concerns about another staff member’s actions or intent or believes these
actions may lead to a pupil being put at risk of harm, will report this in line with the Allegations of Abuse
Against Staff Policy or Whistleblowing Policy immediately so
appropriateactioncanbetaken.Thisincludesifthestaffmemberinquestionisavolunteer, supply staff or an
individual using school premises to host extra-curricular activities.

IftheconcernisregardingtheHeadteacher,staffwillreportthistothechairofthegoverning board.

e Staff will undergo safeguarding and child protection training at induction.

e Thiswillinclude training around online safety, particularly concerning the understanding of roles and
responsibilities in relation to filtering and monitoring, in line with the filtering and monitoring standards.

e This training will be updated at least annually to continue to provide staff members with relevant skills and

knowledge to safeguard children effectively.

Staffwillrecognisethat,whenteachingpupilsaboutsafeguardingandonlinesafety,a

one-size-fits-
allapproachmaynotbeappropriateforeverypupil,andamorepersonalisedorcontextualizedapproachmaybene
ededforpupilswhoarevulnerable,victimsofabuse and/or have SEND.

Staffwillbeawareoftheirlocalearlyhelpprocessandunderstandtheirroleinit.

Staffwillreassurevictimsthattheyarebeingtakenseriouslyandthattheywillbesupported and kept safe by the
school. They will never give the impression that pupils are creating a problem by reporting abuse, sexual
violence or sexual harassment, nor should a pupil ever be made to feel ashamed for reporting an incident.

Staff will know how to manage the requirement to maintain an appropriate level of confidentiality, involving
those who need to be involved, but will never promise a child that
theywillnottellanyoneaboutareportofanyformofabuse,asthismayultimatelynotbein the best interests of the
child.

Staff will be aware of the school’s legal duty to make a referral to the DBS where they
consideranindividualhasengagedincontactthathasharmed,orislikelytoharm,achild.

Appearance and dress
Theschoolexpectsthatstaffwill:

e Ensurethattheirappearanceiscleanandneatwhenatworkorrepresentingthe school.

e Dressinamannerthatisappropriatetotheirrole-theschoolwillmakereasonable adjustments to uniform
expectations to suit disabilities, medical conditions, and religious and cultural beliefs.

e Notwearclothingthatcouldhaveimplicationsforthehealthandsafetyof themselves, or others in their care.

e Rememberthattheyarerolemodelsforpupils,andthattheirdressandappearance should reflect this.

e Notdressinawaythatwouldcauseembarrassmenttopupils,parents,colleagues, or other stakeholders.

e Ensurethat,ifvisible,tattoosdonotcauseoffencetoothers;iftattoosarelikelyto cause offence, they must be
covered up whilst in work.
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e Ensure that jewelleryand piercings are minimal and, in the health and safety
interestsofbothstaffandchildren,avoidanythingthatcouldcatchorbecaughtby pupils.

Attendance

Theschoolexpectsstaffwill:

e Attendworkinaccordancewiththeircontractofemploymentandassociatedterms and conditions in relation
to hours, days of work and holidays.

e Complywiththeschool’snotificationofsicknessabsenceprocedures.

e Makeroutinemedicalanddentalappointmentsoutsideoftheirworkinghoursor during holidays where
possible.

o Refertotheschool’sStaffLeaveofAbsencePolicyiftheyneedtimeoffforany reason other than personal
illness.

Conduct outside of work

Staffmayundertakeworkoutsideschool,eitherpaidorvoluntary,providedthatitdoesnot conflict with the
interests of the school.

Staff will not engage in outside work which could seriously damage the reputation and
standingoftheschool,theemployee’sownreputation,orthereputationofothermembersof the school
community. Staff will also not engage in outside work at a level which may contravene The Working Time
Regulations 1998 or affect an individual's work performance.

Staff committing offences that involve violence, possession or use of illegal drugs, or sexual
misconductisunacceptable,andwillresultindisciplinaryproceduresinlinewiththeschool’s Disciplinary Policy
and Procedure.

Staffwillnotengageininappropriateuseofsocialnetworksiteswhichmaybring themselves, the school, school
community or employer into disrepute.

Smoking, e-cigarettes, alcohol, and other substances

Staffwillnotsmokeorvapeon,orwithintheschoolpremisesandwheneverinthesightof pupils, parents or
visitors.

Staffwillnotsmokeorvapewhilstworkingwithorsupervisingpupilsoff-site,suchaswhen on educational visits
and trips.

Staffwillreportforworkandremaininaconditiontoperformtheirdutiesfreefromtheeffects of drugs, alcohol or
any other substances that may hinder judgement and cause changes in behaviour; this does not include
over-the-counter painkillers such as paracetamol.

Health and safety
Staffwill:

e Befamiliarwith,andadhereto,theschool’sHealthandSafetyPolicyandensure that they take every action to
keep themselves and everyone in the school environment safe and well.

e Complywithhealthandsafetyregulations,adheringtoanyrules,routinesand procedures in place, and
cooperate with school leaders and colleagues on matters relating to health and safety.

e Usethecorrectequipmentandtoolsforthejobandanyprotectiveclothing supplied.

e Adheretotheircommonlawdutytoactasaprudentparentwouldwhenin charge of pupils.

Daffodil Preparatory School | Controlled document | Page 33



DAFFODIL PREPARATORY SCHOOL | SAFEGUARDING AND SAFER WORKING POLICY

e All staff are encouraged to look after their physical and mental wellbeing. This
includesmaintainingahealthywork-lifebalance.Wetakeissuesofstressvery seriously and look to provide
appropriate support and help in these cases.

e Staffneedingsupportareencouragedtodiscussissuesandconcernswiththe Headteacher in confidence.

Conflicts of interests

Theschoolisawarethatsituationsmayarisewherefamilyinterestsorloyaltiesconflictwith those of the school;
however, staff have an obligation to act in the best interests of the school community to avoid situations
where there may be a potential conflict of interest.

Failuretomakearelevantdeclarationofinterestsisaseriousbreachoftrustand,therefore, if employees are in
doubt about a declaration, they are advised to contact the school.

Anymemberofstafffoundtobewithholdinginformationaboutaconflictofinterestwillbe subject to disciplinary
action in line with the Disciplinary Policy and Procedure.

Staffandvolunteerswillberesponsiblefor:

e Declaringanyconflictsofinterest.

e Actinginaccordancewiththispolicyatalltimes.

e |dentifyinganyconflictsofinterestthathavenotbeenpreviouslydeclared.

e Followingtheschool’sWhistleblowingPolicywherethereareconcernsthata conflict of interest has not been
declared, and an individual might have subsequently benefitted.

e Ensuringthatallindividualsinadiscussiondonothaveavestedinterestinthe subject.

e [nformingtheHeadteacherofanyrelativeswhomayhaveadeclarableinterest.

e Considerwhethertheyneedtodeclaretheirrelationshipwithanyindividual where this might cause a conflict
with school activities.

e Membershiptoatradeunionorstaffrepresentativegroupdoesnotneedtobedeclared.

Contacts

Staffmemberswillnotuseschoolbusinesscontactsforacquiringmaterialsorservicesat trade/discount prices
for non-school activities, unless participating in concessionary schemes arranged by trade unions or other
such groups.

Maintaining professional relationships with pupils
Theschoolexpectsthatstaffwill:

e Maintainprofessionalboundariesandrelationshipswithpupilsatalltimes,andwill consider whether their
actions are warranted, proportionate, safe and necessary.

e Actinanopenandtransparentwaythatwouldnotleadtoothersquestioningtheiractions.

e Ensurethattheydonotestablishsocialcontactwithpupilsforthepurposeofsecuringa friendship, or to pursue
or strengthen a relationship.

e Ensurethattheydonotdeveloppersonalorsexualrelationshipswithpupils:thisincludes sexual remarks and
discussing their own sexual relationships with, or in the presence of, pupils.

e Onlycontactpupilsviatheschool’sestablishedmechanisms:personalphonenumbers, email addresses or
social media platforms will not be used to contact pupils.

e Staffareawarethattheymustnot:

e Discusspersonalinformationwithpupils,suchasconcerningtheirlifestyleormarital status, unlessiitis
directly relevant to the topic being taught.
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e Correspondinapersonalnaturethroughanymediumwithpupils,e.g.phonecallsor text messages, unless itis
within the staff member’s role and via an approved communication method, e.g. school emails.

e Adoptanongoingsupportrolebeyondthescopeoftheirposition.

e Usepersonalequipmentforapprovedactivities,suchasapersonalcamera,unless approved in writing by the
SLT, and will not photograph, audio record or film pupils without authorisationfrom the SLT and consent
from the pupil’s

e parent.

e Saveimages,videosoraudiorecordingsofpupilsonpersonaldevices,unless authorisedby the SLT or parents.

Uploadimages,videosoraudiorecordingsofpupilstoanylocationwithout consent from parents and the SLT.

Discussorshareinformationregardingotherpupilsormembersofstaff;staff should be aware of their
surroundings when speaking to others, as their conversations may be overheard.

Ignoreinstancesofsexualharassmentandinappropriatebehaviouramongst pupils.
Inviteorallowpupilstovisittheirhome.
Allowpupilstoaccessstaffmembers’personaldevices.
Attendpupils’homesortheirsocialgatherings,unlessapprovedbytheSLT.
Bealonewithapupiloutsideofteachingresponsibilities,unlessapprovedbythe SLT.

Enterchangingroomsortoiletsoccupiedbypupils,whensupervisionisnot
requiredorappropriate,usetoiletfacilitiesallocatedtopupils,orundressin facilities intended for use by pupils.

NottransportapupilunlessinlinewiththeDrivingatWorkPolicy.
Carryoutone-to-onetutoring,mentoringorcoachingofpupils,unlessapproved by the Headteacher or SLT.

Givepersonalgiftsorspecialfavours,ordisproportionatelysinglespecificpupils out for special duties or
responsibilities.

Offerovernight,weekendorholidaycareasarespitetoparentswithoutthe approval of the Headteacher.

UndertheSexualOffencesAct2003,itisanoffenceforapersonaged18orovertohavea
sexualrelationshipwithachildunder18wherethatpersonisinapositionoftrustinrespect to that child, even if
the relationship is consensual.

Whereinappropriatecontactismadewithpupils,thiswillberaisedwiththeHeadteacher and handled in line
with the school’s Safeguarding Policy and Staff Code of Conduct.

Ifapupilisconsistentlyattemptingtobefriendorcontactamemberofstaffonsocialmedia, the member of staff
will inform the Headteacher as soon as possible.

Staffarestronglydiscouragedfromformingpersonalrelationshipswithformerpupils, including on social
media, as well as with the parents of any pupils on social media.

Intheeventoftheschoolbecomingawareofacloserelationshipbetweenamemberofstaff and a former pupil
which may raise concerns about their suitability to work with children, the Headteacher will contact the LA
designated officer (LADO) for advice and guidance.

Anyinappropriatecontactmadewithformerpupilswillbehandledinlinewiththe Safeguarding Policy and Staff
Code of Conduct.

Appropriate language
Staffwillbeinformedthatpupilsshouldnotbetreatedasfriends.Staffwillnot:

e Useinappropriatenamesortermsofendearment.
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e Allowinappropriateconversationsorenquiriesofasexualnaturetooccur.
e Commentonapupil’sappearance,includingpersonalflatteryorcriticism.

e Treatpupilsdisrespectfullyordiscriminatorily,basedupontheirperceivedor actual protected
characteristics.

e Subjectpupilstohumiliation,profanity,orvilification.
o Alloworpartakeinsuggestivehumour,banter,jokesorinnuendosofasexual nature.
e Useobsceneorinappropriategesturesandlanguage.

e Partakeinpersonalconversations,includingonthephone,wherethismaybe overheard by pupils.

Physical contact with pupils

Allstaffmemberswillrespectthepersonalspaceandprivacyofallpupilsandwillavoid situations which
unnecessarily result in close physical contact.

The school understands that there are circumstances in which it is entirely necessary for staff to have
physical contact with pupils, e.g. when applying first aid and assisting with
intimatecare,butstaffwillonlydosoinaprofessionalandappropriatemannerinlinewith relevant school
policies.

When physical contact is made with pupils, it is imperative that itis conducted in a way
whichisresponsivetothepupil’sneeds,isoflimiteddurationandisappropriatetotheirage, stage of
development, gender, and background.

Staffwillseekthepupil’spermission,wherepossible,beforeinitiatingcontact.

Staffwillalwaysusetheirprofessionaljudgementwhendeterminingwhatphysicalcontactis appropriate, as this
may differ between pupils, and ensure that the pupil’s feelings and wishes are always taken into account.

Staff will never touch a pupil in a way which is indecent and will be aware that even well- intentioned
physical contact may be misconstrued by a pupil, an observer or by anyone to
whomthisactionisdescribedand,therefore,willalwaysbepreparedtoexplaintheiractions.

Staffwillnotengageinroughplay,ticklingorplayfightswithpupils.

Physicalcontactwillneverbesecretive;ifamemberofstaffbelievesanactioncouldbe misinterpreted, this will
be reported to the Headteacher, or the chair of Governors if the concern is about the Headteacher, and
appropriate procedures will be followed.

WhereitisnecessaryinPEclassesforteacherstodemonstrateuseofequipment,thiswill be conducted with
another member of staff if possible. If a pupil is required to participate,

theirconsentwillbegivenbeforedoingso.

Ifapupilisindistressandinneedofcomfortasreassurance,staffmayuseage-appropriate physical contact,
such as placing their hand on the pupil’s shoulder. Staff will remain

self-awareoftheiractionsatalltimesandensurethattheircontactisnotthreatening, intrusive or subject to
misinterpretation.

The school acknowledges that situations may arise in which staff members will be required to use physical
intervention, and in some cases reasonable force, in order to manage conflict, disruption and distressed
behaviourwhen other measures have failed to do so. In
thesecases,staffwillensurethatactionssuchassafetouchandreasonableforceareused in a correct and safe
manner, in accordance with the relevant legislation and national guidance.
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Inallinteractionswithpupilsstaffwillalwaysbehaveandactinarespectfulandprofessional manner and staff
will be aware that extra caution and consideration may be needed where it is known that a pupil has
previously suffered from abuse or neglect.

Transporting pupils

Staff are aware that the safety and welfare of pupils is the responsibility of the school until pupils are with
their parents. The school is committed to taking all possible safety measures to ensure the safety of pupils.

When it is necessary to transport pupils off-site, staff will gain consent from parents before transporting
pupils and adhere to the appropriate school policies and risk assessments.

Acceptable use of technology

Staffareawareofthebenefitsandchallengesassociatedwithusingtechnologyinschool. When using
technology staff will always adhere to the various procedures, freedoms and limitations outlined in the
relevant school policies, which include but are not limited to:

e Online Safety Policy
e Electronic Devices Policy
e Allstaffwillmaintainaprofessionallevelofconductintheirpersonaluseoftechnologyand adhere to the
school’s Electronic Devices Policy.

e Staffwillbeawareofhowtheuseoftechnologycanimpactsafeguardingandwellbeing issues, e.g. online
abuse.

e Staffwillbevigilanttoensuretheirownbehaviourisrespectfulandthatpupilsareusing technology
appropriately while under their care.

Personal devices

Personal devices are used in accordance with the provisions outlined in the policies above
andwithintheStaffICTandElectronicDevicesPolicyandtheDeviceUserAgreement.Any personal electronic
device that is brought into school is the responsibility of the user.

Personaldevicesarenotpermittedtobeusedinthefollowinglocations:

e Classrooms

e Theschoolhall

e Theschoolkitchen(notincludingthekitchenstaffstaffroom)
e Corridors

e Library
e |CTsuite
e Toilets

e Changingrooms
e Schoolyardsandsportsfield

e Staffarenotpermittedtousetheirpersonaldevicesduringlessontime,otherthaninan emergency.

e Staffarenotpermittedtousetheirpersonaldevicestotakephotosorvideosofpupils.

Social media

Staffwillbeawarethattheirconductonsocialmediacanhaveanimpactontheirroleand reputation within the
school.
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Staffwillremainmindfuloftheiruseofsocialmediaandtheirweb-basedpresenceincluding
writtencontent,videosorphotographs,andviewsexpresseddirectlyorindirectlywhichmay bring themselves,
the school, or the school community into disrepute.

Staffarerequiredtoemploythehighestsecuritysettingsonanypersonalprofilestheymay have.

Staffwillnotengageininappropriateuseofsocialnetworkingsitesincludingcontacting pupils or their family
members, accepting or inviting friend requests from pupils or their family members, or following pupils or
their family members on social media.

The school understands that some staff are also parents of pupils at the school and, therefore, may wish to
contact other parents. When doing so, staff will exercise their
professionaljudgementandwillnotcontactfamilymembersonsocialmediaifthiswould lead to a conflict of
interest.

Photography, images and videos
Allstaffwillactinaccordancewiththeschool’sElectronicDevicesPolicy.

Photographs,imagesandvideoswillonlybetakenusingschoolequipment-usingpersonal mobile phones for
this purpose is prohibited and images of pupils will not be taken for personal use.

Staffwillensurethatimageryandvideoswillbekeptinanappropriateandsecureplacein school.

Nopupilwillbephotographedinastateofundressorsemi-undress,orinasituationwhich could be considered as
indecent or sexual.

Staffwillnottakeimagesofapupil’sinjury,bruisingorsimilar(e.g.followingadisclosureof abuse), even if they
have been requested to do so by children’s social care and staff members will not make audio recordings
of any disclosure made by a pupil.

Consentfortakingphotographswillbeobtainedfromparents,orthepupilthemselves,if they are deemed old
enough and able to make the decision for themselves.

Theageofconsentthatislegislatedis13andabove;however,thisisonlyapplicablefor online services provided
directly to children. For everything else, an appropriate age of consent is considered on a case-by-case
basis by the DPO, Headteacher and a pupil’s parents (where appropriate).

Pupilswhohavenotprovidedconsent,eitherpersonallyorviatheirparents,tohavetheir photograph taken or be
filmed will have their wishes respected.

TheHeadteacherwillbenotifiedoftheproposeduseoftheimageryorvideoandthe equipment and ensure that
the use of suchis included in lesson plans where this is necessary.

Allphotographsandvideoswillbeavailableforscrutiny,andstaffwillbepreparedtoexplain and justify the
images or footage taken.

Careful consideration will always be given to the activities which are being filmed or
photographed,toensurethatimagesorvideosarenotindecentandcannotbemisused.

Premises, equipment, and communication

Staffareresponsiblefor:

e Beingawareofandfollowingtherequirementsoftheschool’ssitesecurity arrangements.
e Securingwindowsanddoorswhenroomsarenotinuse.
e Ensuringthatvisitorssigninandoutattheschooloffice.

e ChallenginganyunidentifiedindividualsandnotifyingtheHeadteacherofany unauthorisedperson.
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e Securingvaluableequipmentafteruse.

e Ensuringthesecurityofschoolequipmentwhentakenofftheschoolpremises, such as laptops.

e Accessingtheschoolpremisesinaccordancewiththeschool’ssitesecurity arrangements.

e Actingin accordance with the school’s GDPR and Data Protection Policy and DataandCyber-
securityBreachPreventionandManagementPlan,ensuringthat data and information is secure.

e ReportinganyminorsecurityconcernstotheHeadteacher.

e Reportingmajorsecurityconcernsdirectlytothepoliceoremergencyservices, where appropriate.

e CarryingtheirschoollDwiththematalltimes.

e Beingresponsibleforthesecurityofanyoftheirownpropertythattheybringto the school site.

Schoolequipmentandsystemsareavailableonlyforschool-relatedactivitiesandwillnotbe used for the
fulfilment of another job or for personal use, unless specifically authorisedby the Headteacher. Illegal,
inappropriate, or unacceptable use of school equipment or
communicationsystemsmayresultindisciplinaryactionand,inseriouscases,couldleadto an employee’s
dismissal.

Employees receiving inappropriate communication or material, or who are unsure about
whethersomethingtheyproposetodomightbreachthispolicy,shouldseekadvicefromthe Headteacher.

The school reserves the right to monitor emails, phone calls, internet activity or document production on
school-owned equipment, principally in order to avoid offensive or nuisance
materialandtoprotectsystemsfromviruses,butalsotoensureproperandeffectiveuseof systems.

Communicationsystemsmaybeaccessedwhentheschoolsuspectsthattheemployeehas been misusing
systems or facilities, or for the investigation of suspected fraud or other irregularity. Access will be secured
by the systems manager, only with the permission of the governing board.

Passwordsshouldnotbesharedandaccesstocomputersystemsmustbekeptconfidential except on the
express request of the Headteacher or systems manager. Breaches of this confidentiality may be subject to
disciplinary action.

School equipment that is used outside the premises, e.g. laptops, will be returned to the
schoolwhentheemployeeleavesemploymentorifrequestedtodosobytheHeadteacher.

Data protection and confidentiality

AllstaffwillbeawareoftheirresponsibilitiesaslaidoutintheschoolsDataProtectionPolicy and in line with the
core principles of the UK GDPR and the Data Protection Act 2018.

Staffmemberswillnotdisclosesensitiveinformationabouttheschool,itsemployees,orthe
LAtootherparties.Theonlyexceptiontothisbeingwhentheconfidentialinformationgives rise to concerns about
the safety or welfare of a pupil.

Staff members have the right to request access to data that is held about them. Such
requestswillbemadetotheHeadteacherinwritinginaccordancewiththeschool’sGDPR Data Protection Policy
and Records Management Policy.

Staffwillensurethat:

e Confidentialpaperrecordsarekeptinalockedfilingcabinet,drawerorsafe,with restricted access, and will not
be left unattended or in clear view anywhere with general access.

e |Implementa‘cleardeskpolicy’toavoidunauthorisedaccesstophysicalrecords containing sensitive or
personalinformation.

e Memorysticksarenotusedtoholdpersonalinformationunlesstheyare password-protected and fully
encrypted.
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e They will not use their personal laptops or computers for school purposes. All
necessarymembersofstaffareprovidedwiththeirownsecureloginandpassword, and every computer
regularly prompts users to change their password.

e Whensendingconfidentialinformationstaffwillalwayscheckthattherecipientis correct before sending.

If staff and governors need to use their personal laptops for school purposes, particularly if
theyareworkingfromhome,theywillbringtheirdeviceintoschoolbeforeusingitforworkto ensure the
appropriate software can be downloaded and information encrypted.

Beforesharingdata,allstaffwillensure:

e Theyareallowedtoshareit.
e Thatadequatesecurityisinplacetoprotectit.

e Whowillreceivethedatahasbeenoutlinedinaprivacynotice.

Wherepersonalinformationthatcouldbeconsideredprivateorconfidentialistaken off the premises, either in
electronic or paper format, staff will take extra care to follow the same procedures for security, e.g. keeping
devices under lock and key.

Thepersontakingtheinformationfromtheschoolpremisesacceptsfullresponsibility for the security of the
data.

e When pupils and staff join the school, the staff member or pupil (or, where appropriate, pupil’s parent)
will be required to complete a consent form for personal data use.
e This consent form deals with the taking and use of photographs and videos, amongst other things.

e Where appropriate, third parties may also be required to compete a consent form.

Theschoolholdstherighttotakethenecessarydisciplinaryactionagainstastaff member if they believe them to
be in breach of the above security measures.

Probity of records

The deliberate falsification of documents, such as references, academic qualifications, or legal
documents, is unacceptable. Where a staff member falsifies records or other
documents,includingthoseheldelectronically,thiswillberegardedasaseriousdisciplinary matter and
potentially a criminal offence.

CODE OF CONDUCT:

Asauserwithinthisprofessionalsetting,lherebycommittoabidingbythefollowingcodeof conduct:

e Confidentiality:lacknowledgeandagreethatinformationconcerningparents,pupils,and
familiesisconfidential.lpledgenottosharesuchinformationwithunauthorisedindividuals.

e ProfessionalBehaviour:lcommittomaintainingahighstandardofprofessionalismatall
times.Mylanguageandconductwillbeappropriatefortheprofessionalsettinginwhichl operate.

e Adherencetolnstructions:lwillactivelylistentoinstructionsprovidedbymymanagersand undertake to
follow them diligently. This includes any directives related to tasks, responsibilities, or protocols within
the setting.

e Concern Reporting: In the event of any concerns arising within the setting, be it related to
theenvironment,staff,orfamilies,|pledgetopromptlyreportsuchconcernstothesettings manager.

e AppropriateAttire:lwilldressinamannerthatissuitableandrespectfulfortheprofessional setting, ensuring
that my appearance aligns with the standards of the environment.

e PunctualityandLessonlnitiation:lwillconsistentlybepunctualandinitiatelessonsor activities at the
designated start times.
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Date:

AbsenceNotification:Anyanticipatedabsenceswillbecommunicatedtomymanagerin advance, allowing
for the necessary arrangements to be made to ensure the smooth operation of the setting.

Policy and Procedure Adherence: | commit to diligently following the policies and
proceduresestablishedwithinthesetting,understandingthattheycontributetotheoverall functioning and
success of the environment.
RespectfulConduct:lwillconductmyselfinamannerthatisrespectfulandprofessionalin all interactions with
staff and parents. | will not engage in any form of misbehaviouror disrespectful conduct.
Byagreeingtothiscodeofconduct,lacknowledgemyresponsibilityinmaintainingapositiveand
conduciveprofessionalenvironmentandunderstandthatanybreachofthesecommitmentsmay result in
appropriate action being taken.

Name:

Signature:

August 2026 operational update

Expected conduct

Maintain professional boundaries, dignity, confidentiality and impartiality and model respectful conduct
on and off duty.

Use only approved communication channels; do not share personal contact details with pupils or
communicate privately without authorisation.

Avoid one-to-one situations that cannot be observed or accounted for; record unavoidable exceptions.

Safeguarding conduct

Report concerns about a child immediately and report any concern about an adult, including low-level
concerns and self-referral, under the relevant policy.

Do notinitiate physical contact except where appropriate, necessary and proportionate; never use force
as punishment.

Do not photograph, record, transport, give gifts to or meet pupils outside authorised arrangements.

Personal phones, technology and Al

Staff must not use a personal phone for personal reasons in front of pupils during the school day. Phones
are kept silent and out of sight except for an authorised operational or emergency purpose.

Staff never use personal devices to photograph, film or record pupils and never contact pupils or parents
from a personal account or number unless an expressly authorised emergency procedure requires it.

Do not place confidential, personal, assessment or safeguarding information into unapproved Al systems.
Verify Al-assisted work professionally and remain accountable for the outcome.

Maintain appropriate online profiles and report accidental boundary crossings, loss of a device or data
incidents immediately.

Equality, SEND and accessibility

The school applies the Equality Act 2010, anticipates reasonable adjustments and avoids blanket

decisions. Staff distinguish deliberate misconduct from behaviour or difficulty arising from disability,

SEND, communication need, trauma or medical condition. Information and processes are made

accessible, and the pupil's voice is sought in a way they can understand.
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Part 5 Speaking up and whistleblowing

Policy at a glance

Purpose and scope

This policy sets out Daffodil Preparatory School's arrangements for whistleblowing policy. It applies to the
proprietor/governing body, leaders, employees, agency staff, contractors, volunteers, pupils and visitors
where relevant, including school-organised activity off site and online conduct connected with the school.

The school is an independent primary school in Tower Hamlets with an Islamic ethos. The welfare and best
interests of children are central. Faith ethos is implemented consistently with safeguarding, equality,
human-rights, employment, health and safety and education law.

Policy commitments

o Act lawfully, promptly, proportionately and in the child's best interests.

e Listen to children and take account of age, development, communication, disability, SEND, EAL, culture
and vulnerability.

o Keep clear, factual, secure records of decisions, actions, rationale and review.
e Escalate concerns and seek competent advice rather than allowing uncertainty to cause delay.

e Monitor implementation and learn from incidents, complaints, near misses, pupil voice and external
guidance.

Responsibilities

e The proprietor/governing body retains strategic oversight, approves the policy, assures resources and
receives evidence of effectiveness.

e The Headteacher implements the policy, assigns competent leads, ensures training and reports material
risk or non-compliance.

e The DSL leads safeguarding aspects and is consulted whenever a child may be at risk of harm.
e The SENCO advises on SEND, disability, communication and reasonable adjustments.

o All staff follow procedures, maintain professional curiosity, record accurately and report concerns
immediately.

e Pupils and parents are expected to follow school rules and are given accessible ways to ask questions,
seek help and raise concerns.

Protected speaking up

o Workers may raise suspected wrongdoing, danger, safeguarding failure, fraud, illegality, concealment or
regulatory breach without retaliation.

e Raise concerns with the Headteacher, or safeguarding trustee/Chair where the Headteacher is
implicated; external prescribed-person routes remain available.

e Safeguarding concerns must not be delayed while deciding whether they qualify as whistleblowing.

Response

e Acknowledge, assess conflicts, preserve confidentiality as far as lawful, investigate proportionately and
give feedback where possible.

e Victimisation is misconduct; knowingly false allegations may be addressed separately, but an
unsubstantiated good-faith concern is not misconduct.
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Equality, SEND and accessibility

The school applies the Equality Act 2010, anticipates reasonable adjustments and avoids blanket
decisions. Staff distinguish deliberate misconduct from behaviour or difficulty arising from disability,
SEND, communication need, trauma or medical condition. Information and processes are made
accessible, and the pupil's voice is sought in a way they can understand.

Records, confidentiality and information sharing

Records are factual, dated, attributable, access-controlled and retained under the Data Retention Policy.
Information is shared on a need-to-know basis when lawful and necessary. Safeguarding information is
shared promptly to protect a child; data protection law is not used as a reason to withhold necessary
safeguarding information.

Training, monitoring and assurance

e Induction and refresher training are proportionate to role and risk.

e The policy lead monitors incidents, timeliness, outcomes, equality impact, recurring themes and overdue
actions.

e Material breaches are reported promptly to the Headteacher and governing body/proprietor and, where
required, regulators or authorities.

e This policy is reviewed at least annually and sooner after significant incidents, legal change, updated
statutory guidance or evidence that arrangements are ineffective.

Related school policies

e Part1— Child protection and safeguarding
e Part4 — Staff conduct and professional boundaries
e Part2— Concerns and allegations about adults

Legal and guidance framework

e KCSIE 2026

e Independent School Standards guidance (April 2026)

e Independent schoolinspection toolkit (August 2026)

e Equality Act 2010

e Children's Wellbeing and Schools Act 2026
Legal status note: KCSIE 2025 applies through 31 August 2026. This August review is written for
implementation from 1 September 2026 and therefore adopts KCSIE 2026, the statutory mobile-phone
guidance and the revised Relationships, Sex and Health Education guidance where relevant. Proposed
SEND reforms are not treated as enacted duties unless commenced.

Part 6 Online safety

This policy is available to all parents and carers:

e Onthe school website:

e |n printed form upon request from the school office
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Introduction

At Daffodil Preparatory School, we are committed to keeping every pupil safe and healthy, both in the
physical and digital world. The E-Safety Policy operates under the umbrella of the Safeguarding Policy,
ensuring that the same ‘staying safe’ outcome outlined in the Every Child Mattersagenda applies equally to
the online and electronic environment.

We recognise that the internet plays a vital role in a child’s education. Used responsibly, it enriches and
extends learning, supports pupil achievement, and raises educational standards. It also assists staff in
their teaching and contributes to the effective management of the school.

Our approach to e-safety is guided by the Independent School Standards Regulations (ISSRs)and meets
the expectations of Ofsted, which require schools to demonstrate robust safeguarding, a safe online
environment, and the active promotion of British Values, including respect, responsibility, and the
protection of pupils from risks such as online abuse, extremism, or exploitation.

Aim
The purpose of the e-safety policy is to maximise the educational benefit and fulfil the obligation of

providing quality internet access to pupils as part of their lifelong learning experience, whilst adopting a
safe culture and minimising any associated risks.

Pupils shall be educated about the benefits and the risks of using technology and controlling their online
experience.

Internet Access

The use of internet is a part of the statutory curriculum and an essential tool for staff and pupils.
The use of internet enhances learning opportunities.

The internetis used and integrated into the planning to enrich and extend learning activities.

The internet shall benefit education by allowing access to various educational resources.

Managing Internet Access

Internet access is designed particularly for pupils’ use reflecting the curriculum requirements and includes
filtering appropriate to the age of pupils.

Pupils are given clear objectives for Internet use and are taught what Internet use is acceptable and what is
not.

Pupils are taught how to evaluate Internet content.

Pupils are educated in the effective use of the Internet in research, including the skills of knowledge
location, retrieval and evaluation.

Pupils are taught to cross-check information and validate information before accepting its accuracy.

Pupils are taught how to report unpleasant Internet content or if unsuitable sites are discovered.

Internet access security
The security and capacity of the school information systems is reviewed regularly.

Virus protection is installed and updated regularly.
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Managing E-mail

Pupils and staff shall only use approved e-mail accounts on the school system.
Personal e-mail or messaging between staff, parents and pupils shall not take place.

Personal details of themselves or others shall not be revealed in e-mail communication, or an arrangement
to meet anyone without specific permission.

On occasions an e-mail shall be authorised before sending to an external organisation just as a letter
written on school headed notepaper would be.

The forwarding of chain letters is not permitted.

Managing web site content
The point of contact on the school web site shall be the school address, e-mail and telephone number.
Staff or pupils’ personalinformation is not published.

The Governing Body has overall editorial responsibility and ensures that content is accurate and
appropriate.

The school’s ethos is reflected in our website, ensuring that information is accurate, well-presented and
personal security is not compromised.

Care is taken to ensure that all information is considered from a security viewpoint including the use of
photographic material.

Photographs of pupils are not used without the written consent of the pupil’s parents/carers.

Use of site photographs is carefully selected so that any pupils cannot be identified, or theirimage
misused.

The names of pupils are not used on the website, particularly in association with any photographs.

The copyright of all material on the website will be held by the school.

Social networking and chat rooms
The school blocks/filters access to social networking sites
Newsgroups are blocked unless a specific use is approved by the Head teacher.

Pupils are advised never to give out personal details of any kind which may identify them or their location.
I.e. Real name, address, mobile or landline phone numbers, school, e-mail address, names of friends,
specific interests and clubs etc.

Pupils and parents are advised that the use of social network spaces outside school brings a range of
dangers for pupils.

Pupils are taught the importance of personal safety when using social networking sites and chat rooms.
Pupils are not allowed to access public or unregulated chat rooms.

Staff shall not exchange social networking addresses or use social networking sites, under any
circumstances, to communicate with pupils.

Should special circumstances arise where it is felt that communication of a personal nature between a
member of staff and a pupil is necessary, the agreement of a member of SLT shall always be sought first
and language used shall always be appropriate and professional.
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Managing Filtering

The school works in partnership with parents/carers; the Local Authority, the DCFS and the Internet Service
Provider to ensure systems to protect pupils and staff are reviewed and improved regularly.

Filtering methods are selected by the school in consultation with its IT partner and with the LA to ensure
that they are age and curriculum appropriate.

Regular checks by Senior Staff are undertaken to ensure that the filtering methods selected are
appropriate, effective and reasonable.

If staff or pupils discover unsuitable sites, the URL and content shall be reported to SLT immediately.

Potential risks

Internet and electronic communications technologies derive huge educational benefits but also carry
potential risks. Some of the potential risks are highlighted below:

Content

Pupils shall be protected from viewing and/or downloading adult material, violence, racist/hate sites,
potential grooming and extremist material.

Pupils are made aware of the potential long-term effects of any inappropriate content that they upload
themselves, such as photographs, too much personal information or nasty comments about others.

Pupils are educated about the need to understand that anyone can publish anything they wish on the
Internet, so it may be inaccurate.

In addition, pupils are educated about the need to understand inappropriate use of the Internet and
respecting copyright issues.

Contact

There are people who will try their utmost to gain access to pupils to do them harm. The dangers of contact
with persons unknown are made clear.

Communication

Pupils shall be protected and made aware of the potential dangers of digital communication (i.e. you can
never be 100% sure that you know who you are communicating with!).

Safe use/potential dangers of email use, instant messaging, chat rooms, social networking sites etc. are
explored and made clear to pupils.

The dangers of using digital imaging devices such as cameras and webcams to display images should also
be highlighted.

Culture

The way that some pupils use the Internet can lead to depersonalisation (forgetting that in the virtual world,
there is a real person) and this can lead to cyber bullying, which can become far more extreme and wide-
ranging than ‘face to face’ bullying.

Commerce

Pupils shall be protected from and educated about issues surrounding commercial marketing such as
spam, phishing etc.
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Assessing risks

e Some material available through the Internet is unsuitable for pupils.
e The school takes all reasonable precautions to ensure that users access only appropriate material.

e However, due to the nature of Internet content, it is not possible to guarantee that unsuitable material will
never appear on a school computer.

e The school cannot accept liability for the material accessed, or any consequences of Internet access.

The use of computer systems without permission or for inappropriate purposes could constitute a criminal
offence under the Criminal Misuse Act 1990 and will be dealt with accordingly.

Access to any websites involving gambling, games or financial scams is strictly forbidden and shall be dealt
with accordingly.

Introducing the e-safety policy to pupils
Pupils are informed that Internet use is only with adult supervision.

Pupils are informed that internet use will be closely monitored, and that misuse will be dealt with
appropriately.

Pupils are instructed in responsible and safe use before being allowed access to the Internet.

Lessons on e-safety and responsible Internet use, covering both school and home use, are taught.

Staff and the E-safety policy
All staff are given the school e-safety policy and its importance explained.

Staff are made aware that Internet traffic can be monitored and traced to the individual user. Discretion
and professional conduct are essential.

Staff shall not use personal email or mobile technology to contact pupils. If contact is necessary, a school
telephone / email account shall be used.

Itis essential that teachers and learning support staff are confident about using the internet in their work
and shall be given opportunities to discuss issues and develop appropriate teaching strategies.

All new staff are given a copy of the policy during their induction.

Staff development in safe and responsible use of the internet shall be provided as required.

Parent/Carers Support
Parents/carers are informed of the School’s Internet Policy which can be accessed on the school website.
Parents’ attention is drawn to the schoole-safety Policy in newsletters.

Any issues concerning the internet shall be handled sensitively to inform parents/carers without undue
alarm.

Parents and carers shall from time to time be provided with additional information on e- safety.

The school requires all new parents to sign the parent/ pupil agreement when they register their child with
the school.

Periodically parent workshops are held to update awareness on e-safety.

Handling E-safety complaints
Pupils and parents are informed of the complaint’s procedure.
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They are informed of how and where to report incidents.

Complaints of a child protection nature shall be dealt with in accordance with school child protection
procedures.

Complaints of Internet misuse isdealt with by SLT.

Any complaint about staff or pupil misuse shall be referred to SLT/GB immediately.
Parents/carers and pupils work in partnership with school staff to resolve any issues.
Sanctions within the school discipline policy include:

e |Interview by a member of SLT.
e Informing parents or carers.

e Removal of Internet or computer access for a period.

Roles and responsibilities

SLT ensure that:

e Allstaff and volunteers understand and are made aware of the school’s eLearning/Safety Policy and
arrangements.

e Staff understand that misuse of the internet may lead to disciplinary action and

e possible dismissal.

o All staff are included in e-Safety training.

e A commitment to e-Safety is an integral part of the safer recruitment and

e selection process of staff and volunteers.

e |CT security is maintained.

e Staff attend appropriate training.

e Support and training for staff and volunteers on e-Safety is provided.

e The school’s ICT systems are regularly reviewed with regard to security.

e \Virus protection is regularly reviewed and updated.

e Regularly check files on the school’s network.

The Governing Body of the school will ensure that:

e There is a senior member of the school’s leadership team who is designated to
e take the lead on E-Learning/Safety within the School.

e Procedures are in place for dealing with breaches of e-safety and security and
e areinline with Local Authority procedures.

e All staff and volunteers have access to appropriate ICT training.

August 2026 operational update

Whole-school online safety

e Address the four areas of risk: content, contact, conduct and commerce, including misinformation,
scams, coercion, sexual imagery, grooming and extremist material.

e Teach age-appropriate digital literacy, consent, privacy, reporting, respectful communication and critical
evaluation of Al-generated content.

e Make clear that harmful conduct originating outside school may be addressed where it affects a pupil's
welfare, education or the orderly running of the school.
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Filtering and monitoring

e Assign strategic responsibility to the proprietor/governing body, operational responsibility to SLT,
safeguarding leadership to the DSL and technical responsibility to IT support.

o Use differentiated profiles, safe search, IWF and CTIRU blocklists, logged exceptions and coverage for
school-managed devices, guest networks and relevant apps.

e Review effectiveness at least annually and additionally after new technology, significant configuration
change, serious incident or identified risk. Maintain a signed review record and risk-based checking log.

Generative Al and devices

e Only approved Al services may process school or pupil information; staff complete a DPIA or approval
process where high risk may arise.

e Do not enter confidential, personal, assessment or safeguarding information into public Al tools, and
never rely on Al output without professional verification.

e Pupil mobile phones and personal smart devices are prohibited during the school day. An approved
exception is switched off and deposited in the administration office on arrival under the dedicated policy.

e Recording, location sharing, VPN/proxy circumvention, anonymous accounts and attempts to defeat
filtering are prohibited.

Equality, SEND and accessibility

The school applies the Equality Act 2010, anticipates reasonable adjustments and avoids blanket
decisions. Staff distinguish deliberate misconduct from behaviour or difficulty arising from disability,
SEND, communication need, trauma or medical condition. Information and processes are made
accessible, and the pupil's voice is sought in a way they can understand.

Part 7 Social media and digital conduct

Policy at a glance

Purpose and scope

This policy sets out Daffodil Preparatory School's arrangements for social media policy. It applies to the
proprietor/governing body, leaders, employees, agency staff, contractors, volunteers, pupils and visitors
where relevant, including school-organised activity off site and online conduct connected with the school.

The school is an independent primary school in Tower Hamlets with an Islamic ethos. The welfare and best
interests of children are central. Faith ethos is implemented consistently with safeguarding, equality,
human-rights, employment, health and safety and education law.

Policy commitments

e Act lawfully, promptly, proportionately and in the child's best interests.

e Listen to children and take account of age, development, communication, disability, SEND, EAL, culture
and vulnerability.

o Keep clear, factual, secure records of decisions, actions, rationale and review.
e Escalate concerns and seek competent advice rather than allowing uncertainty to cause delay.

e Monitorimplementation and learn from incidents, complaints, near misses, pupil voice and external
guidance.

Daffodil Preparatory School | Controlled document | Page 49



DAFFODIL PREPARATORY SCHOOL | SAFEGUARDING AND SAFER WORKING POLICY

Responsibilities

The proprietor/governing body retains strategic oversight, approves the policy, assures resources and
receives evidence of effectiveness.

The Headteacher implements the policy, assigns competent leads, ensures training and reports material
risk or non-compliance.

The DSL leads safeguarding aspects and is consulted whenever a child may be at risk of harm.

The SENCO advises on SEND, disability, communication and reasonable adjustments.

All staff follow procedures, maintain professional curiosity, record accurately and report concerns
immediately.

Pupils and parents are expected to follow school rules and are given accessible ways to ask questions,
seek help and raise concerns.

Professional boundaries

Staff do not accept pupils or current parents through personal accounts or use disappearing/private
channels for school business.

Only authorised accounts speak for the school; use approved devices, accounts, consent and
moderation.

Never publish identifiable pupil information or images without a valid basis and current permissions.

Concerns

Capture evidence without redistributing illegal or sexual content and report safeguarding matters
immediately to the DSL.

Report impersonation, harassment, data breach and account compromise promptly.

Equality, SEND and accessibility

The school applies the Equality Act 2010, anticipates reasonable adjustments and avoids blanket

decisions. Staff distinguish deliberate misconduct from behaviour or difficulty arising from disability,

SEND, communication need, trauma or medical condition. Information and processes are made

accessible, and the pupil's voice is sought in a way they can understand.

Records, confidentiality and information sharing

Records are factual, dated, attributable, access-controlled and retained under the Data Retention Policy.

Information is shared on a need-to-know basis when lawful and necessary. Safeguarding information is

shared promptly to protect a child; data protection law is not used as a reason to withhold necessary

safeguarding information.

Training, monitoring and assurance

Induction and refresher training are proportionate to role and risk.

The policy lead monitors incidents, timeliness, outcomes, equality impact, recurring themes and overdue
actions.

Material breaches are reported promptly to the Headteacher and governing body/proprietor and, where
required, regulators or authorities.

This policy is reviewed at least annually and sooner after significant incidents, legal change, updated
statutory guidance or evidence that arrangements are ineffective.
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Related school policies

e Part6— Online safety
e Part4 — Staff conduct and professional boundaries

e Data Protection Policy

Legal and guidance framework

e KCSIE 2026

e UKGDPR

e Data Protection Act 2018

e Independent School Standards guidance (April 2026)

e Independent schoolinspection toolkit (August 2026)

e Equality Act 2010

e Children's Wellbeing and Schools Act 2026
Legal status note: KCSIE 2025 applies through 31 August 2026. This August review is written for
implementation from 1 September 2026 and therefore adopts KCSIE 2026, the statutory mobile-phone
guidance and the revised Relationships, Sex and Health Education guidance where relevant. Proposed
SEND reforms are not treated as enacted duties unless commenced.

Part 8 Monitoring, accountability and review

Equality, SEND and accessibility

Decisions must be fair, evidence-based and free from unlawful discrimination. Staff identify and record
reasonable adjustments, accessible communication and support required by disability, SEND, medical
need, language, religion or belief and other protected characteristics.

Safeguarding priority

Any concern that may indicate abuse, neglect, exploitation, peer-on-peer harm, self-harm, significant
vulnerability or risk of serious harm is referred immediately to the DSL. Policy processes must not delay
emergency or safeguarding action.

Records and confidentiality

The responsible lead records the decision, evidence, action, communication, support, adjustment, owner
and review date in the appropriate secure system. Information is shared on a lawful, necessary and
proportionate basis and retained under the school's information-governance requirements.

Training and implementation

The policy owner identifies role-specific induction, refresher training, drills or competency checks. Leaders
sample implementation and records, address inconsistency promptly and report material themes and risks
to governors.

Daffodil Preparatory School | Controlled document | Page 51



DAFFODIL PREPARATORY SCHOOL | SAFEGUARDING AND SAFER WORKING POLICY

Review and continuous improvement

The policy is reviewed at least annually, and sooner after a serious incident, complaint, audit finding,

statutory or guidance change, recurring pattern or evidence that controls are ineffective. Pupil, parent and

staff voice is considered where relevant.

Safeguarding and Safer Working Policy, version 3.0, effective August 2026. This document supersedes the

corresponding earlier policy drafts included within it. Previous files remain version-history records and

must not be used as concurrent instructions.

Part 9 Putting the policy into practice

KCSIE 2026 transition and staff knowledge

Until 31 August 2026 the operative guidance is KCSIE 2025; from 1 September 2026 KCSIE 2026 applies
and all staff—including staff who do not work directly with children—must read Part one in full.

The KCSIE 2026 Part one overview is a complementary quick reference and does not replace reading Part
one; leaders record issue, understanding and follow-up for staff who need support.

Induction identifies the DSL and deputies, reporting route, child protection policy, staff behaviour code,
whistleblowing, online safety and response to missing pupils before unsupervised work begins.

DSL cover is available whenever pupils are on site or engaged in school activity; staff know how to act
directly if the DSL or deputy is unavailable and a child is in immediate danger.

Immediate action, records and multi-agency work

Actimmediately on any concern, remain child-centred and record the child's words accurately; do not
investigate, promise secrecy or wait for proof.

Every safeguarding record includes the concern, action, decision, rationale and outcome; chronologies
distinguish fact, professional opinion and information from others.

Make early-help, children's social care, police, Channel, LADO and emergency referrals according to
threshold and urgency; professional disagreement must be escalated and must not leave the child
without protection.

Data protection is not a barrier to necessary safeguarding sharing; record decisions to share or not share
and transfer child protection files securely and separately from the main pupil file.

Safer working and assurance

Apply the allegations and low-level-concerns procedures to staff, supply staff, volunteers and
contractors; preserve neutrality, welfare support, confidentiality and statutory referral duties.

Where regulated-activity harm criteria are met, make the DBS referral even if the person resigns or would
otherwise have been removed; consider Teaching Regulation Agency and other referrals where
applicable.

Test filtering and monitoring effectiveness, online-safety education, recruitment files, SCR accuracy, DSL
capacity, referral quality, child voice and completion of actions through scheduled audits.

Principal framework: KCSIE 2026, Working Together to Safeguard Children 2026, Independent School
Standards guidance April 2026 and the September 2026 non-association inspection operating guide.
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Safer recruitment and suitability assurance

Plan recruitment with a safeguarding statement, accurate role description, person specification and
selection criteria; scrutinise gaps, inconsistencies and concerns rather than treating checks as an
administrative formality.

Obtain and verify all required identity, right-to-work, DBS, barred-list, prohibition, qualification and
overseas information before work begins, subject only to a documented and lawful risk-managed
exception.

Record checks accurately on the single central record and retain the supporting recruitment decision
evidence required by KCSIE; the SCR is quality checked by someone independent of routine entry.
Use at least one selection stage to explore safeguarding motivation, boundaries and suitability; verify
references with the source and resolve vague, incomplete or contradictory information.

Ongoing suitability is supported through induction, supervision, conduct expectations, low-level-concern
reporting and prompt action when new information arises.

Staff conduct, low-level concerns and whistleblowing

The staff code applies to employees, agency staff, volunteers, contractors and governors where relevant
and covers boundaries, touch, one-to-one work, transport, gifts, communication, photography, personal
devices and social media.

Report any behaviour that is inconsistent with the code—even if it appears minor or does not meet the
harm threshold—through the low-level-concerns route; record context, decision, pattern check and
action.

Concerns meeting the allegations threshold are managed with the LADO without avoidable delay; the
school does not conduct enquiries that could compromise statutory investigation.

Staff may raise safeguarding or wrongdoing concerns without retaliation. If internal routes feel unsafe or
ineffective, they may use the NSPCC Whistleblowing Advice Line or an appropriate prescribed external
route.

Visitors, contractors and site safeguarding

Verify identity and purpose, sign visitors in and out, issue visible identification, give safeguarding and
emergency information, and define the level of supervision before access is permitted.

A visitor without the required checks remains escorted in pupil areas; staff challenge anyone who is
unidentified or outside the agreed location.

Contractor safeguarding controls are proportionate to frequency, role, regulated activity and access; the
school verifies the employing organisation's checks rather than relying on assumption.

Speakers and external organisations are risk assessed for suitability, content, equality, Prevent and
safeguarding; school staff remain responsible for supervision and curriculum context.

Online safety and social media controls

Use a whole-school online-safety approach covering curriculum, conduct, filtering and monitoring,
devices, data protection, reporting, incident response and parent engagement.

Leaders assign responsibility for filtering and monitoring, review effectiveness at least annually and after
incidents, and check that blocks do not impede safeguarding or curriculum needs.

Staff use authorised channels and accounts, do not connect privately with pupils, and never use personal
devices to photograph or store pupil information unless an approved emergency arrangement expressly
permits it.

Preserve harmful online evidence safely, avoid forwarding illegal or distressing material, refer sexual
imagery and exploitation concerns to the DSL, and involve police or specialist services where required.
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References and statutory guidance

Linked titles open the current published source. Check the source page for later updates when this
policy is reviewed.

1. Independent School Standards guidance - Department for Education, April 2026.

2. Keeping children safe in education 2026 - Department for Education; in force from 1 September 2026.

3. Working together to safeguard children 2026 - HM Government, updated March 2026.

4. Education inspection toolkits and supporting evidence - Ofsted; September 2026 inspection
materials.
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